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Islamabad, the 01  September, 2026

GOVERNMENT OF PAKISTAN
AUDITOR-GENERAL OF PAKISTAN

******

No.202/AP/A/CS//SOP/P.FILE/I-0003

From
                   Mehmood Ahmed
                   Audit Officer (Accounting Policy)
To
               1- Director General Audit, dgafg, Islamabad
               2- DG Audit (Foreign & International), dgafiisb, Islamabad
               3- Director General CC&E, DGACCEISB, Islamabad
               4- Director General, DGADSN, RAWALPINDI
               5- Director General, DGCCAENIsb, Islamabad
               6- Director General, DGAPunLhr, Lahore
               7- Director General, DGALGMTN, Multan
               8- Director General, DGASindh, Karachi
               9- Director General, DGA-BAL, Balochistan
               10- Director General Audit, DGAKPPsh, Peshawar
               11- Director General Audit, DGALGPSW, Peshawar
               12- The Director General Audit AJK Muzaffarabad, ,
               13- Director General, dgaraillhr, Lahore
               14- Director General (DGAPNR), DGAPNR, Islamabad
               15- Director General, DGANLHR, Lahore
               16- Director General, DGAGB, Gilgit

SUBJECT: TIMELY CLOSURE OF ANNUAL ACCOUNTS AND PROVISION OF DATA FOR
CERTIFICATION AND AUDIT

Kindly refer to Policy Wing letter No.202/AP/A/CS//SOP/P.FILE/I-0002 dated 28.06.2026 on the
subject for information and necessary action.

2.  The Auditor-General of Pakistan, in consultation with the Controller General of Accounts, has
decided that all accounts for the financial year (FY) 2025-26 must be closed by August 31, 2026. After this
deadline, no transfer, exchange, or adjustment entries for FY 2025-26 will be permitted. Field Audit Offices
(FAOs) shall immediately report to Policy Wing any   change in the accounts and any entries made after this
date.

3.   Further, it may also be noted that for subsequent financial years, the annual accounts must be
finalized and closed by August 15  following the end of the fiscal year. No transfer, exchange, adjustment, or
other accounting entries for that year will be allowed or processed in SAP or the books of account after this date
and any instance of non-observance on this account shall be instantly reported by the FAOs.
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Mehmood Ahmed
Audit Officer (Accounting Policy)

Copy for information to:-

                   1- Deputy Auditor-General (C&EA), AGP, Islamabad
                   2- Deputy Auditor General, DAGSOUTHKHI, Karachi.
                   3- Deputy Auditor General (DSA), AGP, Islamabad
                   4- Deputy Auditor General (North), DAGKPN, Peshawar Cantt
                   5- Deputy Auditor-General (SSA/RRA), AGP, Islamabad
                   6- SPS to AGP, AGP, Islamabad
                   7- SPS to Addl AG (HQs), AGP, Islamabad
                   8- Deputy Auditor General (FAO), AGP, Islamabad
                   9- Dy. Auditor General (Central), DAGCentLhr, Lahore

Mehmood Ahmed
Audit Officer (Accounting Policy)
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                                           Auditor-General of Pakistan 

 
 
 
 
 
 
 
      

 

Annual Audit Plan  
 

(…..Insert name of FAO) 
 
 
 

Audit Year ---------- (2026-27) 
 
 
 

     
 
 

 
  

Annual Audit Plan Template (Version-I) 
 Dated: 21 April, 2026  

effective from Audit Year 2026-27 
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Department of the Auditor-
General of Pakistan is the 
Supreme Audit Institution 
of the country 

 

 

Vision: A model Supreme 
Audit Institution adding value 
to national resources 
Mission: Promoting 
accountability, transparency 
and good governance in 
stewardship of public 
resources  
Core values: 
Integrity  
Independence 
Excellence 
Public trust 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Department of the Auditor-General of Pakistan 

 

The Auditor-General of Pakistan is appointed under Article 168 of the Constitution 
of Islamic Republic of Pakistan. The reports of the Auditor-General are laid before 
the legislature and are discussed by the Public Accounts Committees of the 
respective Assemblies. The constitutional mandate enables the Auditor-General to 
strengthen legislative oversight by providing an independent, reliable and objective 
assessment of the process of governance at the federal, provincial and district level 

 

Raja M
uhammad N

aeem

AAO (A
udit P

olic
y)

29 S
eptember 2

026 03:33:56 A
M



3 | P a g e  

 
 
 
 
 
 
 
 
 
 
 
 

e.g. 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

About the Field Audit Office Annual Work Program 2026-27 

Capacity Development Actions  

Data Analytics 

 

 AUDIT PLAN ------------- (2026-27) - SNAPSHOT 

 (…..Insert name of FAO)   

   
 

 
 

  

  

 
 Functional area/sector 
 No. of PAOs & No. of Entities/Formations 
 No. of Audit Staff 
 Financial Resources 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e.g. 
 

 Electronic sources available in universe 
 No. of datasets in auditable entities 
 Accessibility of data-sets 
 Accounting Information/Management Systems in universe 
 No. of entities/formations using e-PADS 

 
 
 
 
 
 
 
 
 

 
 
 

 
  

 -------- no of Certification / 
Financial Attest Audits 

 -------- no. of Foreign Aided 
Projects (FAP) Reports 

 -------- no. of Entity Reports 
 ---------no. of Project Reports 
 --------- no. of PAO Reports 
 --------- no of specialized reports (if 

any) 
 
 
 
 
 

 
 
 
 
 
 

 
 Training Objectives include-------- 
 ------ no. of Training Courses to be 

conducted 
 ------- no. of Staff to be trained 

 
 

 
 
 
 
 
 
 
 
 
_____________________________ 
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Background 

Audit Plan of (insert name of FAO) aims to translate the assigned territorial/functional jurisdiction of the Field 
Audit Office (FAO) into a concrete, prioritized road map ensuring that resources are utilized effectively to uphold 
financial accountability and good governance in the assigned functional domain.  

The Annual Audit Plan has been designed to reflect DAGP’s audit strategy in the assigned audit 
jurisdiction/sector and to anticipate and respond to current and emerging risks and challenges impacting on the 
auditable entities. The preparation of Audit Plan revolved around the following pillars: 

 providing a balanced program of yearly activity that is informed by risk, and promotes accountability, 
transparency and improvements in public administration and service delivery 

 following up on past recommendations and identifying trends for improvement across the assigned sector 

 applying all of the Auditor-General’s mandate in the defined functional jurisdiction/sector assigned to the 
FAO 

 having regard to the audit priorities of the federal and provincial governments, PAOs and the legislature  

 Considering the mandatory/obligatory work, international commitments and other requirements 

The Audit Plan of {insert name of FAO} is organized in eight (08) sections as follows:  
 

Section 1: Introduction 

Section 2: Environment Scanning 

Section 3: Annual Audit Work Program 

Section 4: Plan for Data Analytics 

Section 5:  Performance appraisal of audit staff 

Section 6: Capacity Development Actions 

Section 7:  Plan for audit quality, documentation and use of AMIS 

Section 8: Implementation of DAGP’s Code of Ethics and observance of ethical values 
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Section 1: Introduction 

This section shall include: 

a) Introduction of FAO (date of establishment, current location, details of sub-offices, if any, etc.) 
b) Functional/geographical jurisdiction (No. of PAOs, entities, formations and grants being audited) 
c) Organogram 
d) Human resource (Sanctioned vs available strength) to be given as per table below: 

S. No. Designation Sanctioned Strength Available Strength 
1. Director General    
2. Director   
3. Deputy Director   
4. Assistant Director   
5. Audit Officer   
6. Assistant Audit Officer   
7. Senior Auditor   
8. Junior Auditor   

Total   
 

e) Professional qualifications, certifications and special/technical skills of human resource in the FAO  
(Details in respect of all officers/officials (mentioned in above table) are to be given as Annexure-1 given 
at the end of this template 

f) Financial Resources (Total budget allocation for Audit Year (2025-26) and demand for Audit Year (2026-
27) in all major heads to be given as below: 
 

                        (Rs. in Million) 
Major 

Object Code 
Major Head description  Budgetary Allocation 

2025-26 
Budget Demand  

2026-27 
A01 Employees Related Expenses   
A03 Operating expenses   
A04 Employee Retirement Benefits   
A05  Grants and Subsidies   
A09 Physical assets    
A13 Repairs and maintenance    

Total   
 

The budget allocation and demand for TA/DA is separately given as under: 

                          (Rs. in Million) 
Detailed 

Object Code 
Detailed object head description  Budgetary 

Allocation 
2025-26 

Budget 
Demand  
2026-27 

A03805 Travelling Allowance   
A03813 Daily Allowance on Official Visit Abroad   
A03814 Travelling Allowance on Official Visit Abroad   

Total  
Breakdown of Budget demand for TA/DA shall be included in Audit Plan as per Annexure-2 of the template 
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Section 2: Environment Scanning 

Environment scanning of audit universe is crucial in planning audits because it enables to identify significant 
risks, align audit topics with high-impact areas and understand the IT structures/ data sets within auditable entities 
/ formations for data analytics. The purpose is to ensure that audits in the respective 
sectors/geographical/functional jurisdiction enhance public-sector accountability in the specific domain.  

The “audit universe” refers to the exhaustive range of entities, sectors, governmental operations, projects, 
processes, programmes, and initiatives that can be audited by the FAO. This includes all levels of government 
(national, federal, state, local, where appropriate), public sector agencies, government and donor-funded projects, 
public enterprises, regulatory bodies, Corporations and Authorities etc. 

Explanatory Guidance: The FAOs shall continually monitor changes and developments in the respective 
functional / geographical jurisdiction/sector to develop a comprehensive understanding of activity and trends in 
the sector and risks to the achievement of government and legislative objectives. The review of trends and risks in 
the sector involves examination of entity-held information gathered through regular interaction with entities and 
stakeholders during audit activity, DAC meetings and other engagements. Besides, a thorough study of the 
following aspects shall be essential part of this scanning: 

a) Regulatory framework of entities 
b) Roles, functions & KPIs 
c) New developments and significant legislative changes in entities 
d) Review of previous Annual reports, internal audit reports and BoD resolutions  
e) Key initiatives, new programs, major transformations and new business processes 
f) Significant budgetary increases in a particular areas, entity or project 
g) Understanding of technological advancement, capabilities and digitization drive 
h) Identification of data-bases, data-sets & electronic sources available within audit jurisdiction for 

utilization during audit activity. 
i) Review of annual financial statements 
j) Analysis of past trends & risks 

Note: The above aspects are for indicative purposes and not exhaustive. The FAOs shall carry out a 
comprehensive sector-specific environment scan around these and other areas and document key 
considerations, insights, risks, issues, challenges and opportunities. 

Ideally, environment scanning by the FAO should be able to answer the following questions and considerations 
which will help the FAO in reflecting on its decisions of choosing audits and reporting during the Audit Year 
(2026-27): 

a) What is the current scenario of audit universe, and what should the FAO focus during Audit Year (2026-
27)? 

b) What are potential audit areas and subject matters in the audit universe? 
c) What audits are mandatory/obligatory and what can be left to FAOs discretion as per available resources? 
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d) Which audits are required to be carried out in current year (2026-27) and how many reports are to be 
prepared? 

e) Which critical areas, entities and projects that are crucial for the country’s governance, financial integrity, 
operational efficiency, and compliance with laws and regulations are required to be prioritized? 

f) Which government entities have high-risk internal control systems, as identified by the audit of financial 
statements/compliance audit, or lack effective internal audit function? 

g) Have there been instances of fraud or significant internal control failures reported recently? 
h) What latest emerging technologies, technological tools, software, IT systems and platforms are used by the 

entities and what electronic data and data-sets are available within entities in audit universe for carrying 
out data analytics by the FAO/CGDA? 
 

 

Note 1: Information related to technological advancements, digitization, software/hardware, 
electronic data and data-sets within entities, formations and projects etc. shall be captured, 
prepared and updated regularly each year by FAOs in shape of an ICT Questionnaire given at the 
end of this template  
Note 2: In respect of the entities, projects and formations proposed/selected for audit during Audit 
Year---- (2026-27), the IT related information for each entity/project/formation shall be included 
in Audit Plan in accordance with Annexure-A given at the end of the template  

 

i) Which entities and formations within the audit universe use e-PADS for procurement? 
j) What capacities and skills are required to conduct these audit assignments and preparation of reports? 
k) Other questions to be framed by FAOs as per functional jurisdiction and specific context  

 

Based on the above explanatory guidance, responses to the suggested questions therein and other questions to be 
framed by FAO, the FAOs in this section of Audit Plan shall systematically document and summarize the 
results/outcome of environment scanning driving the planning for Audit Year 2026–27 clearly aligned with audit 
jurisdiction of FAOs on maximum 2-3 pages. The summary of environment scanning in this section should 
include key considerations, insights, high-risks areas, emerging trends, critical issues, challenges and 
opportunities etc. 

The FAOs shall also include in this section, the identification and listing of ‘entities’ and ‘projects’ within the 
audit jurisdiction of the FAO. Complete list of ‘entities’ shall be included in the Audit Plan as Annexure-3, while 
list of ‘projects’ shall be included as Annexure-4, the formats of which are given at the end of this template.  

Note: Detailed guidance on environment scanning and documenting results/outcome is available in IDIs 
‘Planning for Audit Impact: A Playbook for Supreme Audit Institutions Pilot Version 2024’ and OECD’s 
‘Using Risk Assessment in Multi-year Performance Audit Planning’, which are required to be consulted by the 
FAOs, besides consulting other documents and guidelines. 
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Section 3: Annual Audit Work Program 

Priority areas and risks identified during environment scanning shall be developed (replace with ‘have been 
developed’ in actual audit plan) into potential audit activities and types of reports to be produced. In this regard 
following key considerations must be taken into account (replace with ‘were taken into account’ in actual audit 
plan) 

 Risk:  Both financial & non-financial risks  
 Relevance: The entities, projects, formations and topics are relevant as per understanding developed in the 

Environment scanning  
 Materiality: Determining which entities, financial items, transaction, initiatives, projects, areas and 

subjects are significant to warrant focus, analysis and reporting  
 Auditability: Ensuring that the audit is feasible and possible and that the chosen activity/ subject can be 

effectively examined and audited 
 Impact: potential for an audit to produce significant, positive and tangible outcomes for the auditable 

entities, government, stakeholders and public 
 Coverage: Extent to which an FAOs total audit jurisdiction is covered in the Audit plan  
 Rotation: Ensuring that all entities, areas, projects etc. receive attention over time  

(Based on environment scanning and keeping in view the above considerations, FAOs shall summarize the types 
of activities / audits to be carried out and reports to be produced during Audit Year 2026-27 in the following 
table, while details of each activity/report shall be given in the specified sections i.e. 3.1 to 3.6 below)  
 

Summary of planned audit for Audit Year------------ (2026-27) 
 

Sr. 
No 

Type of Reports Number of Reports to be 
produced during Audit Year-

------- 2026-27 

Consideration/Justification/Comments 

1. Certification / Financial 
Attest Reports 
 

Indicate number of Auditor’s 
Reports to be issued 

 

2. FAP Reports 
 

Indicate number of FAP 
reports to be produced 

 

3. Entity Reports 
 

Indicate number of Entity 
Reports to be produced 

 

4. Project Reports 
 

Indicate number of Project 
Reports to be produced 

 

5. Ministry/Division/PAO 
Reports 
 

Indicate number of 
Ministry/Division/PAO 
Reports to be produced 

 

6. Specialized Reports 
(Special Audit Report, 
Forensic Audit Report, 
IT/Technology Audit 
Report, Environment Audit 
Report, SDGs Audit 
Report, CPA Report or any 
cross cutting report etc.) 

Indicate number of Specialized 
Reports to be produced 
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Note: During execution of the Audit Plan, if it becomes necessary to add, delete, revise, reschedule or substitute 
approved assignments, the proposed revisions along with necessary justification (s) shall be submitted to the 
Auditor-General on a timely basis through prescribed reporting lines for necessary approval. 
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3.1 Certification / Financial Attest Reports 
 

(FAO to give details of each certification/ financial attest planned during Audit Year----- 2026-27 as below) 

(Rs. in million) 

Sr. 
No 
 

Name of 
Certification
/ Financial 
Attest 
 

 
(1) 

Number of 
Auditor’s Reports 
to be 
produced/issued 
 
 
 

(2) 

Outlay 
(Financial Year 2025-26) 

 

Opinion of 
Previous 
Year ------ 
(2024-25) 
 
 

(6) 

Accounting 
Framework 
 

 
 
 
(7) 

Budget 
 
 
 

(3) 

Revenues
/Receipts 
 
 

(4) 

Total  
outlay 
 
 

(5) 

1.        

2.        

3.        

 

Following instructions must be observed during the audit activity: 

i. Desk Audit is a critical component involving systematic review of documentation, permanent 
files/working papers, financial record and reports etc. at the FAO level before proceeding for field audit. 
The desk audit also includes reviewing internal controls and risk assessment of the entities/formations. 
FAOs shall carry out Desk Audit of all selected entities, project and formations covering the above issues, 
besides other reviews and properly document the outcome of desk audit exercise which shall be assessed 
during inspections by the QAI&M Wing.  

ii. The Auditor’s Report must be supported by documentation in working papers, directly linking the 
conclusion / opinion to the work performed by the Audit Team. 

iii. Expression of ‘Opinion’ on the Accounts / Financial Statements must align with the audit findings and 
consistent with the audit methodology and basic principles contained in FAM and ISSAIs/ISAs. 

iv. The Director General and Dy. Auditor General shall review and evaluate each and every ‘Opinion’ to 
ensure that the same is fair and justified and is expressed in accordance with FAM/ISA.  

v. Detailed guidance on the types of Opinion and circumstances when to give an unqualified opinion and 
when to express reservation (qualified, disclaimer, adverse and Emphasis of matter) are given in Chapter 
10 of FAM and Audit Working Paper Kit with practical examples, case studies and standard wordings. The 
same must be consulted before finalizing the Auditor’s Report/Opinion.   

vi. Working papers shall contain evidences adequately supporting all conclusions, recommendations and 
opinion. 

vii. The Auditor-General will review audit documentation, working papers (Planning, Execution and 
Evaluation & Reporting files) and supporting evidences on a test-check basis at the time of final 
presentation of the reports. 
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3.2   Foreign Aided Projects (FAP) Reports 

(FAO to give details of each FAP report to be produced during Audit Year -------- 2026-27as under) 

(Rs. in million) 

Following instructions must be observed during the audit activity: 

i. Foreign Aided Projects (FAP) reports shall be prepared according to the template for ‘Project Audit 
Reports’. However, in order to fulfill donor agencies requirements for financial attest reports, additional 
portion(s) shall be added including Auditor’s Report, audited financial statements, management Letter and 
any other specific reporting requirements of the respective donor agencies. The FAOs shall indicate in the 
Audit Plan, the specific FAP audits to be reported as ‘Project Audit Reports’ and accordingly include them 
as project audit assignments in Section 3.4. 

ii. Desk Audit is a critical component involving systematic review of documentation, permanent 
files/working papers, financial record and reports etc. at the FAO level before proceeding for field audit. 
The desk audit also includes reviewing internal controls and risk assessment of the entities/formations. 
FAOs shall carry out Desk Audit of all selected entities, project and formations covering the above issues, 
besides other reviews and properly document the outcome of desk audit exercise which shall be assessed 
during inspections by the QAI&M Wing.  

iii. The specific reporting requirements of donor agencies shall be catered and addressed by the Audit Teams 
carefully in the reports and the same shall be thoroughly reviewed by the supervisory officers and the DG.  

iv. Since the requirements of donor agencies changes over time and new requirements and reporting 
templates are shared from time to time, therefore, the Audit Team, supervisors and DG must make 
themselves aware of such changes and shall prepare the reports for donor agencies accordingly.    

v. The Auditor’s Report must be supported by documentation in working papers, directly linking the 
conclusion / opinion to the work performed by the Audit Team. 

vi. Working papers shall contain evidences adequately supporting all conclusions, recommendations and 
opinion. 

vii. Expression of ‘Opinion’ on the Financial Statements must align with the audit findings and consistent with 
the audit methodology and basic principles contained in FAM and ISSAIs/ISAs. 

Sr. 
No 

Title of 
Project / 
Report 
(with 
loan / 
Grant 
No) 
 

(1) 

Grant
/ 
Loan 
Amou
nt 
 
 

  
(2) 

Funding/ 
Donor 
agency 

 
 
 
 

 
(3) 

Executing 
Agency 

 
 
 
 
 

 
(4) 

PAO 
 
 
 
 
 
 

 
(5) 

Cut-off date 
of 
Submission 
of Auditor’s 
Report / 
Opinion 

 
 

(6) 

Details of 
available software/ 
data-sets in the 
project and use of 
e-procurement/e-
PADS  
 
 

(7) 

To be reported 
as ‘Project 
Audit Report’ 
(Yes/No) 

 
 
 

 
(9) 

1.         

  2.         

  3.         
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viii. The Director General and Dy. Auditor General shall review and evaluate each and every ‘Opinion’ to 
ensure that the same is fair and justified and is expressed in accordance with FAM and ISSAIs/ISAs.  

ix. Detailed guidance on the types of Opinion and circumstances when to give an unqualified opinion and 
when to express reservation (qualified, disclaimer, adverse and Emphasis of matter) are given in Chapter 
10 of FAM and Audit Working Paper Kit with practical examples, case studies and standard wordings. The 
same must be consulted before finalizing the Auditor’s Report/Opinion.   

x. Audit Manual for Foreign Aided Projects (January, 2018) provides detailed guidance on audit planning, 
audit strategy, audit execution, audit procedures, reporting, framing opinion and quality assurance of FAP 
audit and the same shall be extensively used by the FAOs in executing FAP audits.  

xi. Auditing assets shall be integral part of the FAP audit. The audit activity shall include examining and 
verification of existence, valuation and ownership of all kind of assets. Findings on Physical/on-Site 
verification must be included in the FAP reports in accordance with notified SOPs (Policy Wing letter No. 
161/Audit (P-II)/22-C/25 dated 16.10.2025 refers). In case a donor agency has any additional 
requirements for verification of assets, the same shall also be carried out and made part of the reports.  

xii. The FAOs shall develop audit findings on the basis of sufficient, relevant, reliable, objective and verifiable 
evidence. If any such unsubstantiated, unsupported, speculative and frivolous finding is identified at any 
stage, the concerned audit team, supervisory officer and head of FAO shall be personally responsible and 
shall be held accountable. 

xiii. The Auditor-General will review audit documentation, working papers (Planning, Execution and 
Evaluation & Reporting files) and supporting evidences on a test-check basis at the time of final 
presentation of the reports. 
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3.3 Entity Reports 

Entity reports imply reporting of Entities, Autonomous Bodies, Authorities, Corporations, SOEs, Regulatory 
Bodies, Trusts, Funds etc. i.e. such organizations which are independent from the PAO in terms of budget and 
accounts and are mostly self-accounting entities and/or prepare separate financial statements. An ‘Entity’ may or 
may not be recipient of grants from federal/provincial governments through assignment accounts.  

Note: The FAOs may propose / select any organization having independent identity for reporting separately 
from the PAO as an ‘entity report’.    

It is not necessary to audit each ‘entity’ every year. The FAO shall analyse ‘entities’ within the audit jurisdiction 
and perform a detailed risk analysis for selection of an entity for audit. The factors to be considered, besides 
other, may include abnormal budget / expenditure escalation, key legislative changes, reorganization, new 
initiatives & projects, significant/large procurements and major recruitments etc. The factor of rotation of audit 
among entities shall also be considered by the FAO, while selecting the entity for audit during an Audit Year. 

The audit of an ‘entity’ shall include audit of all its constituent units, wings, subsidiaries and establishments so 
as to give a complete picture of the entity in the entity report.  

(FAO to give details of each entity report to be produced during Audit Year 2026-27 as below) 

 

1. Name of Entity:  -------------------------------------------------- ---------------------------------- 
2. PAO:--------------------------------------------------------------------------------------------------- 
3. Entity last audited in Audit Year:----------------------------------------------------------------    
4. Audit Execution Phase (1st or 2nd): -------------------------------------------------------------------  

 

     (Rs. in million) 

Following instructions must be observed during the audit activity: 

i. Desk Audit is a critical component involving systematic review of documentation, permanent 
files/working papers, financial record and reports etc. at the FAO level before proceeding for field audit. 
The desk audit also includes reviewing internal controls and risk assessment of the entities/formations. 
FAOs shall carry out Desk Audit of all selected entities, project and formations covering the above issues, 

 Particulars of ‘entity’ for the Financial Year --------------- (2025-26) Comparison of 
changes in 
assets, 
liabilities and 
equity etc. over 
last 02 years 

Complete jurisdiction 
(Yes/No) In case of ‘No’, 

indicate the FAO(s) sharing 
the audit of entity and 
grants/funds/type of 

expenditure being audited by 
other FAO(s) 

Budget 
 

Revenues 
/ Receipts 

Govt. 
grants 

Total assets       
(current / 
long term) 

 
 

Total 
liabilities 
(current / 
long term) 

Total 
allocation 
for 
Procurement 
(Whether the 
entity use e-
PADS or 
not) 

Whether entity 
Prepares 
Financial 
Statements 
(Yes/No). Also 
indicate reporting 
cutoff dates of 
entity 

 (1) (2) (3) (4) (5) (6) (7) (8) (9) 
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besides other reviews and properly document the outcome of desk audit exercise which shall be assessed 
during inspections by the QAI&M Wing.  

ii. The entity reports shall be prepared as per the format prescribed for such reports from time to time. All 
areas indicated in the ‘entity report’ template like stated mandate, roles and responsibilities, financial 
management, human resource management, procurement, contracting, operational processes, targets / 
KPIs, internal audit, ICT and digitization, stores and stocks, inventory management, goods and services 
etc. shall be looked into by the respective audit teams during audit, besides covering other risk areas.  

iii. The bank accounts of the entity shall be analyzed and included in the report covering following: 
a) Details of bank accounts 
b) Opening balance 
c) Closing balance 
d) Total Credit 
e) Total Debit, etc. 

iv. All bank statements shall be checked and end-to-end reconciliation be carried out. 
v. 100 % audit of Public Accounts including all security deposit accounts of the entity (i.e. receipts into the 

deposits, withdrawals, payments from the deposits, adjustments against contractors/beneficiaries 
payments and all other transactions) shall be carried out in case of each entity selected for audit. 

vi. The entity shall be audited in totality covering 100% expenditure and receipts and not on a sample basis. 
vii. All instruments related to guarantees i.e. bank guarantees and insurance guarantees shall be confirmed 

from head office of the concerned bank/ financial institution directly by the audit team through sealed 
envelopes. The findings shall be incorporated in the report accordingly. 

viii. Management of Trust funds, GP Funds, Pension contributions and other funds maintained and operated by 
the entity shall be thoroughly checked and findings be reported in the entity report. 

ix. Audit of all procurements (goods, works and services etc.) shall be carried out through e-PADS. The 
FAOs shall approach CGDA for obtaining Username and Password to assess e-PADS portal 
(https://eprocure.gov.pk) and provide approved audit plans to CGDA for undertaking the audit trail via e-
PADS for identification of red flags and risk areas to be provided to FAOs for detailed scrutiny. The FAOs 
shall also take steps to ensure that the audit teams get requisite trainings and acquire skills for carrying out 
audit via e-PADS during Audit Year 2026-27.  

x. Auditing assets shall be integral part of the entity audit. The audit activity shall include examining and 
verification of existence, valuation and ownership of all kind of assets. Findings on Physical/on-Site 
verification (if, any) shall be included in the audit reports as per notified SOPs (Policy Wing letter No. 
161/Audit (P-II)/22-C/25 dated 16.10.2025 refers) 

xi. Permanent File of the entity shall be prepared/ maintained/ updated regularly and it shall be ensured that 
all documentation as required under FAM/ Working paper kit are available in the permanent file. The 
permanent file shall also include: 

a) All relevant Act, Rules and Regulations governing the organization 
b) Important notifications issued in light of Acts/ Rules  
c) Financial Statements of previous five (05) years 
d) Memorandum and Articles of Association in case of companies 
e) All other important documents related to company 

xii. Planning and Execution files as part of Working Papers shall be prepared as per the templates provided in 
FAM/Working Paper Kit and reviewed by the specified functionaries as per AQMF. 
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xiii. Working papers shall contain evidences adequately supporting all conclusions, recommendations and 
findings. 

xiv. The Auditor-General will review audit documentation, working papers (Permanent, Planning & Execution 
files) and supporting evidences on a test-check basis at the time of final presentation of the reports. 

xv. In case of entity report of a District Health Authority the following aspects shall be thoroughly checked: 
a) Total budget for procurement 
b) Total bulk procurement 
c) Whether the medicines were supplied or not. In case medicines were not supplied, the effect be 

analyzed and made part of the report. 
d) Total supplies to DHQ and THQ 
e) Verification of provisions of medicines to the patients etc. 
f) District wise data of outsourced health facilities/ centers be collected and legal basis of 

outsourcing shall be analyzed. 
g) Holistic picture of the activities of the DHA shall be provided in the report. 

xvi. In case of entity report of a District Education Authority the following aspects shall be thoroughly 
checked: 

a) Total number of schools 
b) Total number of students enrolled 
c) Student to teacher ratio 
d) Data of out of school children 
e) District wise data of outsourced schools be collected and legal basis of outsourcing shall be 

analyzed. 
f) Sources of above information/ data be given in report 
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3.4 Project Reports 

Project Reports imply reporting on projects (PSDP, ADP, FAP and other initiatives with specific beginning and 
end dates, defined goals and undertaken to create a specific result and deliverables) including the Foreign Aided 
Projects selected for the purpose. 

(FAO to give details of each project report to be produced during Audit Year 2026-27as below) 

 

        Name of Project: -------------------------------------------------------------------------------  

         Name of Executing Agency & PAO: -------------------------------------------------------- 

         Audit Execution Phase (1st or 2nd): --------------------------------------------------- ---------- 

          (Rs. in millions) 
Life cycle/ 

duration of the 
project i.e. start 

& end dates 
including any 

revisions in dates 
and expected 

completion date  
 

(1) 

Current 
Status i.e.  
Ongoing/ 

Completed 
(give  

current 
phase/stage 

of the 
project) 

(2) 

Funding 
Source 
(PSDP/
ADP/ 

Donor/ 
FAP 
etc.) 

 
 
 

(3) 
 

Cost of 
Project 

 
 
 
 

 
 
 

(4) 

Allocations 
FY 2025-

26) 
 
 
 

 
 

(5) 

Total 
allocation for 
Procurement 
(Whether the 
project use e-
procurement/
e-PADS or 

not) 
 
 

(6) 

Total 
releases 

FY 
2025-26 

 
 

 
 
 

(7) 

Financial 
progress 
in terms 

of % 
 
 

 
 
 

(8) 

Physical 
progress 
in terms 

of % 
 
 

 
 
 

(9) 

Whether audited 
before Yes/No 

(If, yes, indicate 
period of project 

covered in the last 
report) 

 
 
 

(10) 

Details of 
available 

electronic sources 
and data-sets in 

the project  
 

 
 
 

(11) 

 

         

 

Following instructions shall be observed during the audit activity: 

i. The project reports shall be prepared as per the format prescribed for such reports from time to time. 
All areas indicated in the ‘project report’ template like project planning, financial management, 
human resource management, procurement, contract management, asset management, monitoring & 
evaluation, sustainability assessment, internal audit, physical/onsite progress, stores & stocks, 
inventory management, goods and services etc. shall be looked into by the respective audit teams 
during audit, besides covering other risk areas. 

ii. Desk Audit is a critical component involving systematic review of documentation, permanent 
files/working papers, financial record and reports etc. at the FAO level before proceeding for field 
audit. The desk audit also includes reviewing internal controls and risk assessment of the 
entities/formations. FAOs shall carry out Desk Audit of all selected entities, project and formations 
covering the above issues, besides other reviews and properly document the outcome of desk audit 
exercise which shall be assessed during inspections by the QAI&M Wing.  

iii. The bank accounts of the project shall also be analyzed and included in the report covering 
following: 

a) Details of bank accounts 
b) Opening balance 
c) Closing balance 
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d) Total Credit 
e) Total Debit, etc. 

iv. All bank statements shall be checked and end-to-end reconciliation be carried out. 
v. 100 % audit of Public Accounts including all security deposit accounts of the project (i.e. receipts 

into the deposits, payments from the deposits, adjustments against beneficiaries and all other 
transactions) shall be carried out in case of each project selected for audit. 

vi. The project shall be audited in totality covering 100% expenditure and receipts and not on a sample 
basis. 

vii. All instruments related to guarantees i.e. bank guarantees and insurance guarantees shall be 
confirmed from head office of the concerned bank/ financial institution directly by the audit team 
through sealed envelopes. The findings shall be incorporated in the report accordingly. 

viii. Audit of all procurements (goods, works and services etc.) shall be carried out through e-PADS. The 
FAOs shall approach CGDA for obtaining Username and Password to assess e-PADS portal 
(https://eprocure.gov.pk) and provide approved audit plans to CGDA for undertaking the audit trail 
via e-PADS for identification of red flags and risk areas to be provided to FAOs for detailed scrutiny. 
The FAOs shall also take steps to ensure that the audit teams get requisite trainings and acquire skills 
for carrying out audit via e-PADS during Audit Year 2026-27.  

ix. Auditing assets shall be integral part of the project audit. The audit activity shall include examining 
and verification of existence, valuation and ownership of all kind of assets. Findings on Physical/on-
Site verification must be included in the audit reports as per notified SOPs (Policy Wing letter No. 
161/Audit (P-II)/22-C/25 dated 16.10.2025 refers) 

x. Planning and Execution files as part of Working Papers shall be prepared as per the templates 
provided in FAM/Working Paper Kit and reviewed by the specified functionaries as per AQMF. 

xi. Working papers shall contain evidences adequately supporting all conclusions, recommendations 
and findings. 

xii. The Auditor-General will review audit documentation, working papers (Planning & Execution files) 
and supporting evidences on a test-check basis at the time of final presentation of the reports. 
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3.5  Ministry/Division/Provincial Department/PAO Reports (The PAO Reports) 

 
Ministry/Division/Provincial Department/PAO reports (The PAO Reports) imply reporting on 
Ministries/Divisions/Provincial Departments/PAOs and the organizations / Offices / Establishments which 
are dependent on the Ministry/Division/Provincial department/PAO for budget and releases and are part of 
Centralized Accounting or Grants Based Accounting System. All such 
Divisions/departments/offices/establishments shall be collectively referred to as ‘formations’.  

Note: The FAOs may propose / select any ‘formation’ having independent identity for reporting separately 
from the PAO as an ‘entity report’.    

In a particular Audit Year, the PAO Report should ordinarily encompass a comprehensive audit of the 
Principal Accounting Officer (PAO) along with all its attached departments, offices and other establishments 
and maximum effort shall be made to cover audit of all formations under a Ministry/Division/Provincial 
Department/PAO. However, in case of PAOs having large number of formations, the FAOs shall adopt a 
systematic approach to select formations for audit on a risk and theme-based criteria. In such cases, the FAOs 
shall disclose in the PAO reports as to how many total formations were under the PAO and how many 
formations were audited during the Audit Year and covered in the PAO report and what was the criteria for 
selection of formations from amongst the total formations under the Ministry/Division/Provincial 
Department/PAO. 

Title of the all such report should be for e.g. ‘Audit Report on the Account of Ministry of Commerce for the 
Audit Year 2026-27’ and ‘Audit Report on the Account of Irrigation Department, KPK for the Audit Year 
2026-27’ in case of provincial PAOs. 

(FAOs to give details of each PAO report to be produced during Audit Year ------- 2026-27 as below) 

 

1. Name of Ministry/Division/PAO:  ----------------------------------------------------------------- 

2. Audit Execution Phase (1st or 2nd): ---------------------------------------------------------------------  

                  (Rs. in million) 
 
Sr. 
No 

 
Name of Formations 

(Main Ministry/ 
Division/ 

Department/ 
Office/ 

Establishment) to be 
audited under the 

PAO 
          

 
 

(1) 

 
Outlay 

   Financial Year 2025-26 

 
Details of available electronic 

sources and data-sets  

Budget 
 

 
 
 
 
 

(2) 

Revenues/ 
Receipts 

 
 
 
 

 

(3) 

Total outlay 
 
 
 

 
(4) 

Total allocation for 
Procurement 
(Whether the 
formation use e-
PADS or not)  

 

(5) 

 

 

 

 

(6) 

1.       

2.       

3.       
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Following instructions shall be observed during the audit activity: 

i. Ministry/Division/Provincial Department/PAO reports (The PAO Reports) shall be prepared as per 
the template prescribed for ‘entity reports’. Additionally, the KPIs, performance tasks, outputs, 
outcomes and commitments made by the Ministry/Division/Provincial Department/PAO shall be 
comprehensively assessed and findings shall be made part of the report to be included immediately 
after ‘Stated Mandate, Roles and Responsibilities’ Section. All areas indicated in the ‘entity report’ 
template like stated mandate, roles and responsibilities, financial management, human resource 
management, procurement, contracting, operational processes, targets / KPIs, internal audit, ICT and 
digitization, stores and stocks, inventory management, goods and services etc. shall be looked into 
by the respective audit teams during audit, besides covering other areas and issues.  

ii. Desk Audit is a critical component involving systematic review of documentation, permanent 
files/working papers, financial record and reports etc. at the FAO level before proceeding for field 
audit. The desk audit also includes reviewing internal controls and risk assessment of the 
entities/formations. FAOs shall carry out Desk Audit of all selected entities, project and formations 
covering the above issues, besides other reviews and properly document the outcome of desk audit 
exercise which shall be assessed during inspections by the QAI&M Wing.  

iii. The bank accounts of the formations shall also be analyzed and included in the report covering 
following: 

a) Details of bank accounts 
b) Opening balance 
c) Closing balance 
d) Total Credit 
e) Total Debit, etc. 

iv. All bank statements shall be checked and end-to-end reconciliation be carried out. 
v. 100 % audit of Public Accounts including all security deposit accounts of the formations (i.e. 

receipts into the deposits, payments from the deposits, adjustments against beneficiaries and all other 
transactions) shall be carried out in case of each formation selected for audit. 

vi. The formations shall be audited in totality covering 100% expenditure and receipts and not on a 
sample basis. 

vii. All instruments related to guarantees i.e. bank guarantees and insurance guarantees shall be 
confirmed from head office of the concerned bank/ financial institution directly by the audit team 
through sealed envelopes. The findings shall be incorporated in the report accordingly. 

viii. Audit of all procurements (goods, works and services etc.) shall be carried out through e-PADS. The 
FAOs shall approach CGDA for obtaining Username and Password to assess e-PADS portal 
(https://eprocure.gov.pk) and provide approved audit plans to CGDA for undertaking the audit trail 
via e-PADS for identification of red flags and risk areas to be provided to FAOs for detailed scrutiny. 
The FAOs shall also take steps to ensure that the audit teams get requisite trainings and acquire skills 
for carrying out audit via e-PADS during Audit Year 2026-27.  

ix. Auditing assets shall be integral part of the Ministry/Division/Provincial Department/PAO audit. The 
audit activity shall include examining and verification of existence, valuation and ownership of all 
kind of assets of the audited formation. Findings on Physical/on-Site verification (if, any) shall be 
included in the audit reports as per notified SOPs (Policy Wing letter No. 161/Audit (P-II)/22-C/25 
dated 16.10.2025 refers) 
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x. Permanent File of the PAO shall be prepared/ maintained/ updated regularly and it shall be ensured 
that all documentation as required under FAM/ Working paper kit are available in the permanent file. 
The permanent file shall also include: 
f) All relevant Act, Rules and Regulations governing the organization 
g) Important notifications issued in light of Acts/ Rules  
h) Financial Statements of previous five (05) years 
i) Memorandum and Articles of Association in case of companies 
j) All other important documents related to company 

xi. Planning and Execution files as part of Working Papers shall be prepared as per the templates 
provided in FAM/Working Paper Kit and reviewed by the specified functionaries as per AQMF. 

xii. Working papers shall contain evidences adequately supporting all conclusions, recommendations 
and findings. 

xiii. The Auditor-General will review audit documentation, working papers (Permanent, Planning & 
Execution files) and supporting evidences on a test-check basis at the time of final presentation of 
the reports. 
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3.6 Specialized Reports (Special Audit Report, Forensic Audit Report, 
IT/Technology Audit Report, Environment Audit Report, SDGs Audit 
Report, CPA Report or any cross cutting report etc.) 

 
Special audits shall be carried out upon specific requests from stakeholders (PAC, government, 
PAO etc.) and upon the Court Orders. Formal approval from the Auditor-General of Pakistan 
shall be obtained by FAOs through SSA Wing. A Special Audit/Study may also be initiated as per 
the directions of the Auditor-General of Pakistan. 

Special audit reports will be prepared as per the standard methodology, however they may 
become part of ‘entity’ or ‘project’ reports as the case may be and prepared accordingly. In 
addition, the special audit reports will include areas, comments, specific segments/aspects and 
special emphasis on the subject matter as per the approved TORs and specific requirements of 
the assignment.  

Other Categories of specialized reports shall only be presented/proposed in the Audit Plan 
with suitable reasons/strong justifications for selection as per the functional domain and sector of 
the FAO, keeping in view best international practices and requirements. 

 

(FAO to give details of each specialized report to be produced during Audit Year 2026-27as below) 
 
1. Name of Specialized Report:--------------------------------------------------------------- 

 

2. Executing Agency and PAO: --------------------------------------------------------------- 
 

                               (Rs. in million) 

 
 
 
 
 
 

Reasons for 
Selection 

 
 
 
 

(1) 

Outlay 
Financial Year ------ 2025-26 

Specific areas/ToRs as per 
request letter 

 
 
 
 

(5) 

Audit Execution Phase (1st or 
2nd) 
 
 

 
 

(6) 

Budget 
 
 
 

(2) 

Revenues/ 
Receipts 

 
 

(3) 

Total outlay 
 
 
 

(4) 
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3.7.  Achievement status of previous year --------- (2025-26) planned annual 
audit work 

FAO to give status of achievement of previous year (Audit Plan 2025-26) as per following table: 

 

Sr. 
No 

Type of Report No. of reports planned Number of reports 
produced  

Reasons of 
variance 

1. Certification / 
Financial Attest 
Reports 
 

   

2. FAP Reports 
 

   

3. Entity Reports 
 

   

4. Project Reports    
5. PAO Reports 

(Note: Number of 
‘formations’ planned 
and executed may be 
indicated here for 
Audit Plan 2025-26, 
while for next year, 
this row will contain 
information on PAO 
reports) 

   

6. Specialized Reports 
(Special Audit 
Report, Forensic 
Audit Report, 
IT/Technology audit 
Report, Environment 
Audit Report, SDGs 
Audit Report, CPA 
Report or any cross 
cutting report etc.)  
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Section 4: Plan for Data Analytics 

(The FAO shall provide its plan for using electronic data and available data-sets for data 
analytics during the Audit Year to focus on higher risk areas, achieve wider audit coverage and 
provide deeper evidence-based assurance. This imply that the specific entities, formations, 
projects, systems and data bases are identified where data analytical tools (ACL, Qlik Sence) can 
be employed to analyze available data sets. This integration of data analytics in audit planning is 
essential to set the stage for fieldwork.  

This planning shall also include identification of Data analytics groups comprising suitable 
officials in the FAO to build domain/sector expertise, manage data analytics and coordinate with 
Center for Government Data Analytics (CGDA) established at AGP office. The CGDA acts as 
the central hub, equipping field auditors with the knowledge, tools, and infrastructure to extract 
meaningful insights from vast government data, leading to more strategic, risk-focused, and 
impactful public audits) 

The FAOs shall on the basis of above exercise and insights form environment scanning, 
summarize outcome in the following suggested/indicative table: 
 

Sr. 
No 

Description Details 

1. No. of data sets within universe   
2. Description of Data-sets & electronic sources 

available within functional jurisdiction 
 

3. Accounting Information/Management Systems in 
universe 

 

4. Accessibility / availability of data and data-sets   
5. Plan for acquiring and collection of data and data-

sets from the identified sources / entities 
 

6. Details of Data analytics teams in the FAO  
7. Red-flags / high-risk areas in identified data-sets  
8. Assistance required from CGDA for data analytics  
 

Note: The above table is only for indicative purposes and FAOs are required to give a 
comprehensive plan for carrying out audit through data analytics during the Audit Year. 
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Section 5: Performance appraisal of audit staff 

FAO shall maintain record of the performance and output of entire audit staff (audit team leads 
and all members) during the Audit Year. The performance of audit staff / teams shall be reviewed 
during the Audit Plan Presentations. 

The Audit Teams engaged for specific audit assignments shall remain responsible for all stages 
of the assignment from planning till issuance of final report. The updation of Permanent files and 
preparation of Planning, Execution and Evaluation / Reporting files along with other 
requirements shall be treated as integral part of the audit assignment and responsibility of the 
Audit Team. 

The decision to recommend honorarium to audit staff shall be based on the performance 
appraisal carried out each year after signing of Audit Reports by the Auditor-General on 28th 
February. Similarly, the Performance Evaluation Reports (PERs) of the audit staff shall also be 
based on the performance appraisal so carried out. 

FAOs shall assess performance of audit staff during the Audit Year as per criteria given below: 

 

CRITERIA FOR PERFORMANCE APPRAISAL OF AUDIT STAFF 
 

Criteria Description & Metrics Evidence Weightage 
Out of 100 

Score 
Obtained 

Technical 
Knowledge 

Demonstrates application of FAM, 
AQMF, auditing standards, rules, 
regulations and technology tools 
(AMIS, ACL, Qlik Sense & SAP) in 
audit assignments 

 Correctly applies 
standards/clauses in 100% of 
audit observations (4 marks) 

 Successfully 
extracts/analyzes data using 
ACL/Qlik Sense in minimum 
2 assignments (3 marks) 

 Zero instances of incorrect 
application of FAM/AQMF 
identified in supervisory 
review (3 marks) 

Audit 
observations/findings; 
Data extraction 
logs/screenshots; 
Supervisor review 
noting, AMIS log 
history 

10  

Risk Assessment Identifies risks/red flags and applies 
professional judgment, due care, and 

Risk assessment 
matrices; Working 

10  
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& Judgment skepticism in audit documentation 

 Documents minimum 5 
specific risks per major audit 
with rationale (3 marks) 

 Identifies at least 2 material 
findings that were not 
initially apparent (red flags) 
(4 marks) 

 Documents professional 
skepticism applied in 
minimum 3 instances (3 
marks) 

papers showing red 
flags; Documentation of 
skeptical inquiry 
(Planning and Executing 
files) 

Audit Execution Executes audit plan with adequate 
coverage, conducts desk audit, 
analyzes data, gathers evidence, 
performs procedures per 
methodology 

 Achieves 95% completion of 
planned audit procedures (5 
marks) 

 Completes desk audit and 
data analysis for 100% of 
high-risk areas before 
fieldwork (5 marks) 

 Zero findings rejected due to 
insufficient evidence (5 
marks) 

Audit program with 
completion status; Desk 
audit reports; Evidence 
cross-reference matrix 
(Planning and Execution 
files) 

 

15  

Documentation 
Quality 

Prepares documentation meeting 
standards for relevance, accuracy, 
clarity and completeness 

 First-pass review: ≤3 (3 or 
less) corrections required per 
10 pages of documentation (3 
marks) 

 All working papers include 
objectives, procedures 
performed, conclusions 
reached (2 marks) 

 Zero instances of 

Supervisor review 
comments; Working 
paper checklist; Quality 
review exception 
reports, AMIS log 
history, Planning and 
Executing files 

10  
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documentation returned for 
missing essential elements (2 
marks) 

 Findings are directly 
supported by competent and 
sufficient evidence rather 
than assumptions, opinions 
and unsubstantiated claims (3 
marks) 

Timeliness Completes audit phases and reporting 
within established timelines 

 Completes fieldwork within 
originally planned schedule 
(±5% variance) (3 marks) 

 Submits draft report within 7 
working days of fieldwork 
completion (4 marks) 

 Responds to review 
comments within 2 working 
days (3 marks) 

Audit Program, AIR 
submission date with 
signatures; Email 
response timestamps, 
AMIS log history etc. 

10  

Communication 
Skills 

Specific: Demonstrates clear written 
and verbal communication in audit 
documentation and interactions.  
 

 Audit reports pass review 
with zero major revisions for 
language/clarity (4 marks) 

 Prepares clear interview 
summaries for all discussions 
with auditees and provides 
them with findings on time (3 
marks) 

 Proper exit meeting 
conducted (3 marks) 

Report review versions; 
Interview summaries; 
draft findings given to 
auditable entities with 
date and receiving along 
with minutes of exit 
meeting conducted with 
dates and signatures 

10  

Ethical 
Considerations 

Maintains honesty, integrity, 
impartiality, objectivity, and 
confidentiality throughout audit 
process 

 Adherence to DAGP’s Code 
of Ethics (2 marks) 

FAO record, Office 
Correspondence, peer 
reviews, Complaint 
register etc. 

10  
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 Zero instances of DAGP’s 
Code of Ethics breaches (1 
marks) 

 Head of FAO (DGs) 
assessment about integrity 
based on overall conduct of 
the official (6 marks). This 
assessment shall be objective 
and due weightage shall be 
given to 360-degree feedback 
from peers, subordinates and 
immediate supervisors 
regarding the auditor’s 
reputation and honesty.  

 Zero complaints from 
auditees & other sources 
regarding integrity issues (1 
marks) 

Publishing of 
Findings in Audit 
Reports 

Ratio of findings approved for 
printing in reports of the Auditor-
General vs initial observations raised 

Score = (Findings approved for 
publishing ÷ Total initial 
findings/observations) × 10 

Maximum 10 marks, minimum 0 

Initial 
findings/observations; 
Findings approved in 
FAO report(s); 
Comparison sheet 

10  

Actionability of 
Recommendations 

Acceptance rate of recommendations 
in DAC 

Score = (Recommendations accepted 
in DAC ÷ Total recommendations 
made) × 10 

Maximum 10 marks, minimum 0 

Signed and dated DAC 
minutes 

10  

Team Work Collaborates effectively, mentors 
juniors, and shares knowledge within 
the team 

 Team lead confirms 
collaboration: zero conflicts 
requiring intervention (1.5 
marks) 

Team lead sign-off; 
Supervisor feedback, 
initial findings of team 
members corrected with 
comments; Meeting 
minutes with signatures 
etc. 

05  
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 Reviews junior staff papers 
with ≤2 substantive 
comments per review (1.5 
marks) 

 Conducts minimum 1 proper 
knowledge sharing during 
audit (2 marks) 

Grand Total 100  

Summary: 

Name: 

Designation: 

Performance Appraisal 

Criteria Weightage 
out of 100 

Score 
Obtained 

Overall 
Performance 
Grading 

1. Technical Knowledge 10 
 

 

 

 

 

 

 

2. Risk Assessment & Judgment 10 
 

3. Audit Execution 15 
 

4. Documentation Quality 10 
 

5. Timeliness 10 
 

6. Communication Skills 10 
 

7. Ethical Considerations 10 
 

8. Publishing of Findings in Audit Reports 10 
 

9. Actionability of Recommendations 10 
 

10. Team Work 05 
 

Grand Total 100 
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Overall Performance Grading: 
 

>30 Unsatisfactory 

30-49 Average 

50-59 Good 

60-69 V. Good 

70-79 Excellent 

80 & above 

 
 

Outstanding 

 

Complete record and supporting evidence of the performance appraisal carried out in respect of 
each audit staff shall be retained in the FAO and the same shall be subject to administrative 
inspection by QAI&M Wing. 

Performance Appraisal of all Audit staff based on the above criteria shall be carried out each year 
upon conclusion of 1st Phase of Audit Year on 28th February and submitted for perusal of the 
Auditor-General by 31st March each year as per the format given at Annexure-5 of this template. 
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Section 6: Capacity Development Actions 
 

(This section is meant for identifying areas and planning training interventions to develop 
capacity and equip the staff of FAO in carrying out the assigned responsibilities. The capacity 
building initiatives and training during the Audit Year must be aligned with the outcomes of the 
environmental scan and audit areas identified in above sections. Trainings on ‘Data analytics’ 
and ‘audit on e-PADS’ shall be integral part of the capacity development actions by the FAO. The 
trainings planned during the Audit Year shall be included as per suggested table below:  

Capacity Building ------------- (2026-27) 

S. 
No 

Name of planned 
capacity 

development 
initiative / 

training / course  

Objective 

 
Medium 

(In-house, 
PAAA, 

other etc.) 

Tentative 
dates 

(months)  

Participants 
Linkage with 
type of audit 

report(s) 
No. BPS 

1.        

2.        

3.        

4.        

 

The FAOs shall achieve the training planned in an Audit Year and include progress and status of 
training activity planned in the previous Audit Plan (2025-26) as per following table: 

Sr. 
No 

Name of capacity 
development initiative / 
training / course 
planned in (previous 
Audit Year 2025-26) 

Completion 
status of the 
training/course 

No. of 
participants 
trained 

Benefit accrued 
with reference to 
specific 
assignments/reports 

1.     
2.     
3.     
4.     
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Section 7: Plan for Audit Quality, Documentation and use of AMIS 
 

(This section is meant for enlisting steps to be taken by the FAO to ensure quality of audit, 
continuous supervision, review of evidences, documentation, working papers, implementation 
of FAM & AQMF and use of AMIS by all functionaries as per the assigned roles in maximum 
2-3 pages) 

Explanatory guidance 

The entire audit activity shall be carried out through AMIS and all audit reports shall be 
processed on AMIS. Further, the Audit Plan shall also be prepared and processed for approval in 
AMIS. 

FAOs shall ensure to follow the Audit Quality Management Framework (AQMF) in letter and 
spirit and all functionaries in the FAO must perform the assigned roles and functions for quality 
management and use of AMIS during the entire audit cycle. Some of the suggested steps and 
important measures are as under, however, these are for illustration purposes only and FAOs 
must come up with measures and actions for improving quality of audit and optimal use of AMIS 
up to the level of PAO: 

i. Preparation of list of quality checks for each management tier AQMF 
Reference 

Field 
Audit 
Team 

Responsible for preparing record of consultation, conducting audit, 
managing working papers during the field audit, drafting and 
compilation of the Audit findings and collection of documentary 
evidence. The Audit Officers (AOs)/team lead will perform all functions 
and responsibilities / task as provided in AQMF, FAM and other 
guidelines. 

6-20 

Deputy 
Director 

Responsible for effective evaluation of audit findings, audit evidences and 
audit reports. They will also maintain the risk register in AMIS and 
attend the external QCC meetings. The Deputy Director will perform all 
functions and responsibilities / task as provided in AQMF, FAM and other 
guidelines. 

6-21 
6-22 

ii. Documentation reflecting the execution of checks by respective tiers  

Director 

Planning of audit, assessment of risk areas as per FAM, supervision of 
audit teams and implementation of AQMF. The Director will review the 
Risk register and attend the external QCC meetings. The Director will 
perform all functions and responsibilities / task as provided in AQMF, 
FAM and other guidelines. 

6-14 

iii. Ensuring timely corrective actions on weak performance 

Director Responsible for supervision and review of the audit teams and review of 
draft reports/AIRs, FAM working paper files and risk analysis. The 

6-16 
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Director will perform all functions and responsibilities /task as provided 
in AQMF, FAM and other guidelines. 

Director 
General 

As head of the department, will approve the risk register in AMIS, 
oversee/supervise the audit activities and effective management of human 
and financial resources for quality audit reports in accordance with 
expectations of the stakeholders. The Director General will perform all 
functions and responsibilities / tasks as provided in AQMF, FAM and 
other guidelines. 

6-17 

(Additional tasks and responsibilities of each functionary as provided in Annexure-B of AQMF 
(Pg-B-1 & B-2) shall also be performed and documented). 

During the Audit Year, quality management of the audit activity will be carried out as per AQMF.  
Following tasks will be carried out as detailed under: 

i. Permanent, Planning and Execution files for all entities selected for audit will be 

prepared in AMIS (AQMF Ref: Pg-6-10 to 6-12) 

ii. Various proformas (D.1, D.1.2, D.2.1, D.2.2, D.2.3, D.3.1, D.3.2, D.3.3 and 

supervisory proforma) contained in AQMF will be prepared, reviewed and 

approved by the designated functionaries in AMIS 

iii. All other tasks and steps to be performed as specified in AQMF and AMIS 
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Section 8: Implementation of DAGP’s Code of Ethics and observance of 
Ethical Values 

 

(In this section give the plan of the FAO to follow and implement the DAGP’s code of ethics 
during the Audit Year in maximum 2 pages) 

For illustration purposes, a few suggested steps are as under: 

a) Tone set by the top management for integrity, honesty and professionalism 
b) Display prominently the Code of Ethics in the FAO and sub-offices, if any 
c) No. of sessions to be conducted on code of ethics during planning phases 
d) Raising awareness on the ethical values embodied in the DAGP Code of Ethics 
e) Ethics counselling 
f) Dissemination of information about code of ethics to auditable entities and PAOs in entity 

communication letter and through other means 
g) Reporting of violation of code of ethics by a functionary of the FAO to QAI&M Wing 
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Annexure-1 
Professional qualifications, certifications, skills-set of human resource (insert name of FAO) 

Sr. 
No. 

Name Designation Qualification 
(Specify title of the 

degree/program like 
M.Sc. (Accounting 
& Finance), MBA 

(Finance), MA 
(Political Science 

etc.)  

Certification (s) 
(CA/ACCA/ACMA/CIS
A/CISM/CIPFA/CIMA/

CIA etc. 

Special/technical skills 
(e.g. data analytics/ 

statistical 
skills/research/report 

writing etc. 

Any Other 

1.       
2.       

 
 

Annexure-2 
Breakdown of Budget demand for TA/DA 

Sr. No Activity Financial Resources (TA/DA) 
(Rs. in million) 

1. Certification / Financial Attest Reports  
2. Foreign Aided Projects (FAP) Reports  
3. Entity Reports  
4. Project Reports  
5. Ministry/Division/PAO Reports  
6 Specialized Reports  
7. PAC/DAC/OAGP meetings etc.  

Total  
 

Annexure-3 
List of ‘Entities’ in audit jurisdiction of (insert name of FAO) 

Sr. 
No 

Name of 
Entity 

Status 
(Authority, 
Company, 

Corporation, 
Regulatory body, 

SoE etc.) 

Legal 
Framework 

(Act, governing 
law etc.) 

Last audit 
conducted 

(Audit Year) 

Financial 
Year(s) covered 

Complete 
jurisdiction (Yes/No) 

In case of ‘No’, 
indicate the FAO(s) 

sharing the entity and 
grants/funds/type of 
expenditure being 
audited by other 

FAO(s)  

1.       
2.       
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Annexure-4 
List of ‘Projects’ in audit jurisdiction of (insert name of FAO) 

Sr. No Name of 
Project 

Completed/Ongoing 
(if, completed, give 
date of completion) 

Whether 
audited before 

(Yes/No) 

Last audit 
conducted 

(Audit year) 

Period of 
project covered 

in the last 
report 

1.      
2.      

 

Annexure-5 
Performance Appraisal of Audit staff of (insert name of FAO) for the Audit Year------------- 

Sr. 
No. 

Name Designation Score Obtained Overall 
Performance 

Grading 
1.     
2.     
3.     
4.     
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Annexure-A 

 

 

 

 

 

 

 

INFORMATION REGARDING IT SYSTEMS AND DATA SETS IN THE ENTITIES/FORMATIONS SELECTED FOR AUDIT IN AUDIT PLAN ------ (2026-27) 

Sr. 
No. 

PAO/ 
Department 
 

Name of 
Entity / 

Formation  

Name of IT 
System / 

Application 
and Data set 

Nature of IT 
System 

(Centralized / 
Distributed) 

Separate Data 
Center (Yes 

/No) 

No. of 
Hosts / 

Clients / 
Users 

Strength of 
Technical 

Resources (in 
No.) 

IT System 
managed by 

(Department / 
PITB/Third 

Party) 

Application 
Developed by 
(own/PITB/ 
Third Party / 
Outsourced) 

Existence of 
Standards / 
Policies i.e. 
DRP/BCP/ Back 
up / IT Strategic 
Plan (Provide 
list) 

Basic 
Functions & 
Objectives of 
the IT System / 
Application 

1.            

2.            

3.            

4.            

5.            

6.            

7.            

8.            

9.            

. 
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ICT QUESTIONNAIRE / CHECKLIST 

Name of Entity/Formation/Project:--------------------------------------- 

A. Governance Level 
 

Sr. 
No. Description 

Status 
(Yes/No) Comments 

1 
Is there a documented digital transformation 
roadmap?   

2 
Is there a formally approved IT governance 
framework in the entity?   

3 
Is there a legal or regulatory framework governing 
access, protection, and sharing of digital data? 

  

4 
Are IT strategy and digital transformation plans 
aligned with organizational objectives? 

  

5 
Is IT governance integrated with overall 
governance? 

  

6 
Are IT roles and responsibilities formally defined 
and approved? 

  

7 
Is there an IT steering committee or equivalent 
oversight body? 

  

8 
Are IT policies formally documented and 
approved? 

  

9 
Are cybersecurity policies established at the 
organizational level? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments 

10 
What major technology procurements were 
completed in the last five years? 

  

11 Are there ongoing or planned IT procurements? 
  

12 
What technology solutions or systems are being 
procured? 

  

13 
Is digitized data available for audit and strategic 
oversight? 

  

14 Are asset custodians clearly defined? 
  

15 
Is the organization using any Accounting 
Software? 

  

16 
What system based applications (ERP, HRMS, 
MIS etc.) are used? 

  

17 
Is there any data warehouse or Business 
Intelligence System (BIS) in place? 

  

18 Are IT investments evaluated for value for money? 
  

19 
Is end-of-life hardware/software identified 
timely?(strategic planning/Risk management) 

  

20 
Are external IT audits or assessments conducted 
periodically? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments 

21 
Are Disaster recovery (DR) and Business 
Continuity Plan (BCP) formally approved? 

  

22 
Have DR/BCP plans been tested within the last 
year? 

  

23 
Are Recovery Point Objective (RPO) and 
Recovery Time Objective (RTO) defined? 

  

24 Are IT risks formally identified and assessed? 
  

25 
Is there an Enterprise Risk Management 
framework covering IT risks? 

  

26 
Are Service Level Agreements defined for IT 
services? 

  

27 Is vendor risk management formally implemented? 
  

28 Is a data governance policy formally approved? 
  

29 Are data ownership and accountability defined? 
  

30 
Is privacy protection incorporated into governance 
structures? 

  

31 
Are emerging technologies (AI, cloud, analytics) 
governed by policy? 

  

32 
Is IT performance monitored at the senior-   
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Sr. 
No. Description 

Status 
(Yes/No) Comments 

management or board level? 

33 
Are ethics and integrity considerations embedded 
in IT governance? 

  

 

B. Management Level 
 

Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

34 
Is valuable digital data used for analysis and decision-
making? 

  

35 
Is a Treasury Single Account integrated with the 
Financial Information System? 

  

36 
Is Human Resource Management Information System 
implemented in the entity? 

  

37 
Is there an operational payroll system integrated with 
HRMIS? 

  

38 
Are annual financial statements generated through 
automated systems? 

  

39 Is a complete inventory of IT hardware maintained? 
  

40 Is a complete inventory of IT software maintained? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

41 
Is there a formal Database Management System in 
place? 

  

42 
Are devices documented with serial numbers and 
locations? 

  

43 Are applications access controls role-based? 
  

44 Are application changes tested before deployment? 
  

45 
Are system interfaces between applications 
documented and controlled? 

  

46 
Are reports generated automatically from systems 
rather than manually? 

  

47 Are IT risks regularly monitored and mitigated? 
  

48 Are information security controls implemented? 
  

49 
Is user access formally approved and periodically 
reviewed? 

  

50 Are privileged accounts monitored? 
  

51 Are regular data backups performed? 
  

52 Are backups stored securely off-site or in the cloud? 
  

53 Is encryption used for sensitive data? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

54 Are antivirus and endpoint protections deployed? 
  

55 Are vulnerability assessments conducted periodically? 
  

56 Are penetration tests performed periodically? 
  

57 Is network security actively monitored? 
  

58 
Are firewalls and intrusion detection/prevention 
systems implemented? 

  

59 Are incident-response procedures formally defined? 
  

60 Are IT incidents logged, tracked, and analyzed? 
  

61 Is IT staff adequately qualified and trained? 
  

62 
Are cybersecurity awareness trainings conducted for 
employees? 

  

63 Is segregation of duties enforced in IT systems? 
  

64 
Are change-management procedures documented and 
followed? 

  

65 Are system upgrades tested before deployment? 
  

66 
Are third-party service providers monitored and 
evaluated? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

67 
Are cloud services governed by formal agreements 
and controls? 

  

68 Is data quality monitored and validated? 
  

69 Are master-data controls implemented? 
  

70 Are audit trails enabled in critical systems? 
  

71 Is IT performance measured using defined KPIs? 
  

72 Are system availability and downtime monitored? 
  

73 Are IT budgets formally planned and controlled? 
  

74 Are IT assets recorded in an inventory register? 
  

75 Is software-licensing compliance ensured? 
  

76 
Are obsolete or unsupported systems identified for 
replacement? 

  
 

C. OperaƟonal Level 
 

Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

77 
Is accounting software or any Financial Management 
Information System used for recording transactions? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

78 
Do IT systems support core operational or service-
delivery functions? 

  

79 
Does the organization operate cashless or digital 
payment mechanisms? 

  

80 Are system logs generated and reviewed regularly? 
  

81 
Are Databases protected through encryption or secure 
configuration? 

  

82 Is server room access restricted or logged? 
  

83 Is CCTV/biometric controls implemented? 
  

84 Are UPS and backup generators tested regularly? 
  

85 
Are software updates and security patches applied 
regularly? 

  

86 Are antivirus definitions updated automatically? 
  

87 Are IT incidents resolved within defined timelines? 
  

88 Is a helpdesk or user-support function available? 
  

89 Are user manuals or SOPs available for IT systems? 
  

90 Are end-users trained on system usage? 
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Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

91 
Are manual processes still used where automated 
systems exist? 

  

92 
Are spreadsheets used outside official systems for key 
processing? 

  

93 
Are reconciliations performed between interconnected 
systems? 

  

94 Are unauthorized devices restricted from the network? 
  

95 Is internet usage monitored and controlled? 
  

96 Are removable-media controls implemented? 
  

97 Are passwords managed securely according to policy? 
  

98 Is multi-factor authentication implemented? 
  

99 
Are physical access controls enforced for server 
rooms/data centers? 

  

100 
Are environmental controls available in data-center 
facilities? 

  

101 Are backup restoration tests conducted periodically? 
  

102 Are archived records retrievable when required? 
  

103 Is operational data provided to auditors when requested?
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Sr. 
No. Description 

Status 
(Yes/No) Comments/Details

104 
Are improvements implemented based on IT audit 
findings? 

 

 

105 
Are Intrusion Detection System/Intrusion Prevention 
Systems configured and monitored?  

 

106 Is wireless access securely configured?   
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Islamabad, the 12th December, 2025

From

To

SUBJECT:

Amad Afzal Mir 
Director (FAO)

GOVERNMENT OF PAKISTAN 
AUDITOR-GENERAL OF PAKISTAN

★ ★★★★it

1- Director General, DGACAESKci, Karachi
2- Director General Audit, DGALGPSW, Peshawar
3- Director General, DGASSN, Islamabad
4- Director General, DGA(WR)Lhr, Lahore
5- Director General, DGAPunLhr, Lahore ■ ,
6- DG, DGAIRSKhi, Karachi
7- Director General-Admin, DGACCEISB, Islamabad
8- Director General Audit Power, DGAPwrLhr, Lahore .
9- Director General, DGADSN, RAWALPINDI
10- Director General, DGAlRCNlhr, Lahore
11- Director General (DGAPNR), DGAPNR, Lahore
12- Director General, DGAWPLhr, Lahore.
13- Director General, DGASindh, Karachi
14- Director General, DGAGB, Gilgit
15- DG, DGA-BAL, Balochistan
16- Director General Audit, dgafg, Islamabad
17- Director General, DGALGMTN,.Multan
18- Director General,,DGALGsKhi, karachi
19- The Director General Auidt, Foreign and International, Islamabad.
20- DGA DS South, Defence Audit South Karachi,
21- Director General Audit, Works Audit. Fed,
22- Mr Muhammad Usman, Director General Commercial Audit and Evaluation, Islamabad
23- Director General, Audit Postal and Telecommunication Services Lahore, Director General

Audit Postal and Telecommunication Services Lahore
24- , Directorate General of Audit Works Sindh, Karachi
25- , Directorate General of Audit KPK, Peshawar
26- The Director General Audit AJK Muzaffarabad,,
27- Director General Audit Punjab,,
28- The Director General Audit Local Governments Punjab South Lahore,,
29- Director Audit, Local Government Balochistan, Quetta

GUIDELINES FOR PREPARATION 
DISCUSSION IN PACS MEETINGS

No.129/PAC/C2019/VOL-I

AND SUBMISSION OF AUDIT BRIEFS FOR



.. .
4

Copy for information to:-

4

The undersigned is directed to refer to subject noted above and to convey the directions 
of the Competent Authority that in future for every kind of Audit Reports i.e. Annual Audit Report/ 
Special Audit Report/Performance Audit Report/Forensic Audit Report/Special Study Report/Sectoral 
Audit Report/lnformation System Audit Report etc., separate Audit Briefs be prepared for discussion at 
PAC Forum.

03. Therefore, all the Directors General are requested to follow the above instructions 
while preparing Audit Briefs without adding of Audit Paras of different types of Audit Reports in single 
Audit Brief for onward submission to the PAC Secretariat, National Assembly as well as Provincial 
Assemblies for discussion and directives of PAC please.

Amad Afzal Mir 
Director (FAO)

Amad Afzal Mir 
Director (FAO)

02. Furthermore, Audit Briefs for Special Audit Report/Performance Audit Report/Forensic 
Audit Report/Special Study Report/Sectoral Audit Report/lnformation System Audit Report etc other 
than Annual Audit Report be submitted along with the printed copy of that Audit Report for 
discussion at PAC Forum to enhance the effectiveness and impact of Audit.

I - Additional Auditor General (HQs), AGP, Islamabad
2- Deputy Auditor General (FAO), AGP, Islamabad
3- Dy. Auditor General (C&EA), AGP, Islamabad
4- Deputy Auditor General (DSA), AGP,. Islamabad
5- Dy. Auditor General (SSA/RRA), AGP, Islamabad
6- Dy. Auditor General (Central), DAGCentLhr, Lahore
7- Deputy Auditor General, DAGSOUTHKHI, Karachi.
8- Deputy Auditor General (North), DAGKPN, Peshawar Cantt
9- Dy. Auditor General (Policy), AGP, Islamabad
10- Director General to AGP, AGP, Islamabad
II - SPS to AGP, AGP, Islamabad







I. 2. The D.G Audit Social Safety Net, Islamabad

3. & 4.

6. Federal5. Government,

8.7.

10.9.

II. 12.

13. 14. Petroleum & Natural

16.15.

18.17.

19. 20.

22.21.

23. 24.

26.

V -n'.’

Office of the
AUDITOR GENERAL OF PAKISTAN 

Constitution Avenue, Islamabad

No. 264/QAIM/Workshop/AMIS
Dated: 26.11.2025

The D.G Audit Local Government, Punjab
(North), Lahore______________________
The D.G Audit Water Resources, Lahore

25.
27.

The D.G Audit Local Government, Punjab
(South), Multan_____________________
The D.G Audit Power, Lahore

The D.G Audit Postal & Telecommunication
Services, Lahore____________________
The D.G Audit Sindh, Karachi

The D.G Audit Inland Revenue & Customs
(North). Lahore __________________
The D.G Audit Works (Provincial), Lahore

The D.G Audit, Azad Jammu & Kashmir, 
Muzaffarabad______ _________________
The D.G Audit, Balochistan, Quetta

The D.G Audit 
Resources, Lahore 
The D.G Audit Railways, Lahore

The D.G Audit Works (Provincial), Sindh
Karachi____________________________
The D.G Commercial Audit & Evaluation, 
(South) Karachi______________________
The D.G Audit KPK, Peshawar

The D.G Commercial Audit & Evaluation, 
(North) Islamabad 
The D.G Audit, 
Islamabad
The D.G Audit Punjab, Lahore

Copy to:«
1. The Deputy Auditor Genera! (Central), Lahore
2. The Deputy Auditor General (South), Karachi
3. The Deputy Auditor General (North), Peshawar
4. The Deputy Auditor General (SSA/RRA), Local
5. The Deputy Auditor'General (C&EAL Local
6. The Deputy Auditor General (FAO), Local
7. The Deputy Auditor General (Policy), Local

The D.G Audit, Local Government, Sindh 
Karachi_______________
The D.G Audit Inland Revenue & Customs 
(South). Karachi_____________________
The D.G Audit, Local Government, KPK, 
Peshawar __________________ _
The D.G Audit. Gilgit Baltistan, Gilgit_____
The Director Audit Local Government 
Balochistan, Quetta ' 

Subject: RESPONSIBILITY OF SUPERVISORY OFFICER IN FIELD AUDIT OFFICE (FAO)
FOR AUDIT PROCESS OVERSIGHT AND COMPLIANCE VERIFICATION IN AMIS
I am directed to refer to the subject cited above and to convey the direction of Competent 

^ Authority that a Supervisory Officer (DD/Director) in a Field Audit Office (FAO) is responsible for overseeing 
the audit process within the Audit Management Information System (AMIS). The respective officer shall verily 
compliance by evaluating whether the audit criteria, conditions, causes, consequences, and recommendations are 
accurate and fully addressed. It is the prime responsibility of the supervisory officer i.e. DD/Director to ensure 
credible evidences (sufficient, relevant, reliable & objective) are attached, fulfilling FAM parameters, otherwise 
supervisory officer cannot forward the audit observations to the next level in hierarchy.

2. The above instruction may kindly be ensured in letter and spirit.

(ASMA IQBAL)
Deputy Director (QAI&M)

The D.G Audit Foreign & International, 
Islamabad________________________
The D.G Audit Climate Change 
Environment, Islamabad_____________
The D.G Audit Works (Federal), Islamabad
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PREFACE 

 
 

Articles 169 & 170 of the Constitution of the Islamic Republic of Pakistan, 1973 read with Sections     

8 & 12 of the Auditor-General’s (Functions, Powers and Terms and Conditions of Service) Ordinance 2001, 

require the Auditor-General of Pakistan to conduct audit of receipts and expenditure of the Federation and the 

Provinces or the accounts of any authority or body established or under the control of the Federal or a 

Provincial government. 

 

This report is based on the audit of (name of project) executed by (name of executing 

agency/Ministry/Department). The Directorate General Audit (name of FAO) conducted the audit of the 

project during (month, year) for the period covering (indicate relevant financial years here) with a view to 

make an independent assessment of the project’s status & performance, highlight potential gaps, issues & 

risks and identify areas for improvement. The report also aims at improving the internal controls system of the 

project, thereby allowing the management to take corrective action and improve effectiveness of the overall 

project management processes. 

 

At the outset, the report provides key facts and details about the project followed by an audit snapshot 

summarizing the reasons for conducting the audit, findings on a various matters and actionable 

recommendations. The Audit Report covers a variety of aspects of the project including project objectives, 

project planning, Human Resource Management, financial management, procurement, contract management, 

monitoring & evaluation and physical/on-site progress. The report also includes conclusion and 

recommendations for executive action.    

 

The report was shared with the entity as well as the Principal Accounting Officer (PAO) and executive 

responses were evaluated before finalization this report. The report was discussed with the PAO in 

Departmental Accounts Committee (DAC) meeting held on (indicate date of DAC meeting) and outcome of 

the meeting has been incorporated in this report.  

  

The Audit Report is submitted to the President of Pakistan in pursuance of Article 171 of the 

Constitution of the Islamic Republic of Pakistan 1973, for causing it to be laid before both houses of Majlis-e-

Shoora (Parliament). 

 

 
 

Islamabad                                                                 (Maqbool Ahmad Gondal) 

Dated:         Month, Year                                                                 Auditor-General of Pakistan 
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  Department of Auditor- 
General of Pakistan is the 
Supreme Audit Institution 
of the country 

Vision: A model Supreme Audit 
Institution adding value to national 
resources 

Mission: Serving the nation by 
promoting accountability, 
transparency and good 
governance in the management 
and use of public resources for the 
citizens of Pakistan 

Core values: 
 

Integrity  
Quality 
Partnership 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

The Auditor-General's organization is the prime institution in the country for ensuring 
public accountability and fiscal transparency in governmental operations. The 
organization aims to improve financial discipline and internal controls in the executive 
departments for minimizing the possibility of waste and fraud. 

The Auditor-General of Pakistan is appointed under the Constitution of the country. 
The Auditor-General’s reports are laid before the legislature and are discussed by the 
Public Accounts Committees of the respective Assemblies. The constitutional 
mandate enables the Auditor-General to strengthen legislative oversight by providing 
an independent and objective assessment of the process of governance at the 
federal, provincial and district level. 

 

Department of the Auditor-General of Pakistan 



4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 AUDIT SNAPSHOT 

 

Audit Report on (….insert 
name of the project) 

                                                                  
 

 

 DGA----25-001 
 

November 2025 

 
 
(Outline reasons for conducting the subject audit / study) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Any illustration/graphical representation of execution of project 
as per schedule given in PC-I, phase and activity-wise progress, 
public value creation, operational efficiency, governance, 
productivity, achievements, impact and revenue & expenditure 
analysis of the project may be given here) 
 
 

 
(Indicative) 

15,064 
 
 

 
 

3.7 

 
 

452% 

 

 
 
 

(Give a summary of the key 
findings from the report) 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
  
(Give recommendations of the 
report here) 
 
 
 
 
 
 

 

  

 

Why did we do this audit? What did we find? 

What did we recommend? Key assessment 
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Highlights 

Audit Report on (……insert name of the project) 

DGA---25-001 November 2025 

 
 
 

     Data Summary Sheet  
 

Description Details 

Project Name and Code (if, any) 
 

Location  

Approving Forum & Dates  

Executing Entity 
 

Feasibility Study  

Funding Sources (Govt/Donor agency)  

Approved cost  
 

Total Allocations (year-wise)  

Total Releases (Year-wise & date-wise)  

Expenditure (year-wise)  

Expenditure up to date 
 

Status of project i.e. Completed or Ongoing  

Cost Over-run  

Stated Completion date 
 

Status of PC-II to V  

Time over-run  

Scope of work (Targets / Deliverables of 
project) 

 

Sustainability  

Outcome of the project  

Physical Progress in terms of %  

Financial Progress in terms of %  

Checklist As at Appendix-II 

Composite (risk) Rating (derived from audit 
finding to provide an at-a-glance summary 
of project integrity and performance) 

A 
B 
C 
D 

Compliance Status of audit 
recommendations 
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     Background and Overview 
 
 

Give background and introduction of the project on the following areas, where applicable. These areas are 
indicative only and the template is flexible for further addition/deletion and professional judgement of DG.   
(Sub-headings can be given).  

     

 
1. Brief description about 

the project and its 
overview including PC-I 

2. Project objectives,  
3. Intended outcome,  
4. Allocation of resources, 
5. Timelines and status of 

progress so far.  
 
(The purpose of background is 
to give the reader context and 
clarity of the project)

       

 

 

 

 

 

 

 

 

 

 

 



8 
 

 
FINDINGS 
 
Project Objective (s) 

 

 

 

 

 

Objective 1:      

Objective 2: 

Objective 3: 

Objective 4: 

  

 
 
(Whether the stated project objective(s) were 
fully achieved in case of completed projects. In 
cases of ongoing projects, whether achievement 
of specific deliverables in given timelines was 
ensured) 
 
 
 
 
(Give comments on achievement status of each 
objective as per the timelines indicated in the 
project document. Indicate the achievement of 
objective in quantifiable terms, percentages and 
rankings where possible. This should be an 
objective assessment of the achievements of the 
project) 
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 Project Planning 
 
 

(Give findings on the following areas, where applicable. 
These areas are indicative only and the template is 
flexible for further addition/deletion and professional 
judgement of DG) 

 

1. Project documentation 
(feasibility study, PC-I and 
other applicable PC forms 
and related approval from 
respective forums) 

2. Project schedule (adherence 
to timelines etc.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 (Whether Project goals are clear, realistic and  
 whether they were achieved as conceived) 

 

 
 
 
 
 
The titles should be neutral and objective without 
any negative connotation. Further, the titles of 
findings should not include amounts. Details of 
amounts (if, any) shall be indicated in the body 
of the finding) 
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Human Resource Management 

 
(Give findings on the following areas, where 
applicable. These areas are indicative only and 
the template is flexible for further 
addition/deletion and professional judgement of 
DG) 
 

1. Hiring 

2. Compensation 

3. Training 

4. Performance measurement 

5. Placement of staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 
 
 
 

 

 
 
 
 
 
The titles should be neutral and objective 
without any negative connotation. Further, 
the titles of findings should not include 
amounts. Details of amounts (if, any) shall 
be indicated in the body of the finding) 
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Financial Management 

 
(Give findings on the following areas, where 
applicable. These areas are indicative only and 
the template is flexible for further addition/deletion 
and professional judgement of DG) 

 
1. Budgeting and cost control (budgeted vs actual 

expenditure & cost-overrun) 
2. Risk management & Forecasting 
3. Financial reporting 
4. Releases (timelines) 
5. Payment Process 
6. Compliance with PFM Act 
7. Taxation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 
 
 
 
 
 
 
 
 
 
 
The titles should be neutral and objective 
without any negative connotation. Further, 
the titles of findings should not include 
amounts. Details of amounts (if, any) shall 
be indicated in the body of the finding) 
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Procurement 

 
(Give findings on the following areas, where applicable. 
These areas are indicative only and the template is 
flexible for further addition/deletion and professional 
judgement of DG) 

 
1. Tendering process 
2. Bidding document 
3. Bidding process 
4. Bid evaluation 
5. Award of work etc.  
6. Inventory management & inspections 
 

(Procurement of goods, services, consultancy to be 
covered) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 
 
 
 

 

 
 
 
 
 
The titles should be neutral and objective 
without any negative connotation. Further, the 
titles of findings should not include amounts. 
Details of amounts (if, any) shall be indicated in 
the body of the finding) 
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Contract Management                 
  

 
(Give findings on the following areas, 
where applicable. These areas are 
indicative only and the template is flexible 
for further addition/deletion and 
professional judgement of DG)  
 

1. Legal / regulatory Compliance and 
risk management (Retention money, 
PBG, 
 advances etc.) 

2. Supplier performance 
3. Billing/payment accuracy as per terms  

of contract 
4. Performance / delivery of the contract 
5. Payment certifications i.e. 

 
 

a. Validate physical progress before 
 approval of interim payments 

b. Finality clauses (check for delays,  
non-compliance and enforcement  
of LDs) 
 

6. Overpayments 
7. Recoveries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

The titles should be neutral and objective 
without any negative connotation. Further, 
the titles of findings should not include 
amounts. Details of amounts (if, any) shall 
be indicated in the body of the finding) 
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Asset Management  

  
(Give findings on the following areas, where 
applicable. These areas are indicative only and 
the template is flexible for further 
addition/deletion and professional judgement 
of DG)     
       

1. Physical existence of assets 

2. Location and condition 

3. Asset register 

4. Maintenance and safe custody of assets 

5. Utilization  

6. Valuation of assets       

7. Asset utilization 

8. Disposal 

9. Intangible assets 

 

 

 

 

 

 

                                  

 

 

 

 

 

The titles should be neutral and objective 
without any negative connotation. Further, 
the titles of findings should not include 
amounts. Details of amounts (if, any) shall 
be indicated in the body of the finding) 
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Monitoring and Evaluation    

  
(Give findings on the following areas, 
where applicable. These areas are 
indicative only and the template is flexible 
for further addition/deletion and professional 

judgement of DG) 
 

1. M&E Framework and System 

2. PC-III  

3. PC-IV 

4. Final Bill 

5. Financial Closure of the Project 

6. Total Cost 

7. Accuracy of performance monitoring  

(data accuracy) 

 

 

                                                                              

 

 

 

 

 

 

 

 
 

The titles should be neutral and objective 
without any negative connotation. Further, the 
titles of findings should not include amounts. 
Details of amounts (if, any) shall be indicated 
in the body of the finding) 
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Sustainability Assessment                                       
 
 

 

(Give findings on the following areas, where 
applicable. These areas are indicative only and 
the template is flexible for further addition / 

deletion and professional judgement of DG) 

   

1. Regulatory adherence (environmental 
approvals etc.) 

2. Environmental performance (Carbon Emission, 
Waste Management etc.) 

3. Social performance (Health & safety, Impact on 
local communities) 

4. Economic sustainability (Long term financial 
viability) 

5. Governance & reporting (ESG Disclosures etc.) 

 

 

 

 

 

 

 
The titles should be neutral and objective 
without any negative connotation. Further, the 
titles of findings should not include amounts. 
Details of amounts (if, any) shall be indicated in 
the body of the finding) 
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Physical/on-Site Progress                                      
 
 

(Give findings on Physical/on-Site Progress as per following notified SOPs) 
 

Step 1:  Clearly establish audit objective and scope of Inspection/physical verification. 

The date and time must be decided in consultation with audited entity along with a 

representative of the entity. 

Step 2:  Identification of the location/site and time schedule 

Step 3:  Prepare checklist (specific points, areas etc. to be verified during inspection). This includes the 

identification of baseline against which progress is proposed to be monitored. 

Step 4:  Notify Auditee 

Step 5: Conducting physical inspection (the audit team shall visits the site, collect evidence through 

observation, interviews, data, inspect the facility against established checklist). Pictorial 

evidence and images must also be made part of the activity. 

Step 6:  Prepare report (document the findings, identify areas of conformity, non-conformity and the 

report shall be jointly signed with the representative of auditee) 

Step 7:  Compare physical progress on ground with the financial progress (payments released) 

Step 8:  Communicate the findings of physical inspection in the Project Report. 
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Conclusion 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(*Give conclusions here*) 
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Recommendations 
  

 
 

Give 8-10 clear and actionable  
recommendations. The recommendations  
shall clearly address the issues  
pointed out in the findings for facilitating  
meaningful discussion in PAC meetings and  
acceptance of such recommendations by the forum) 

 

 

 

 

 

 

 

 

 

 

. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



20 
 

 

 

 
   

       Appendices 

  
    Appendix-I   Audit Objectives, Scope, Methodology 
      (Detailed and meaningful)  

 Appendix-II   Check List 

 

Appendix-III   (Any other details) 
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                       (Appendix-II) 

CHECKLIST 

 

Sr. No. Section Ref Check Point 

1 
Human Resource 
Management 

1.1 
Project governance structure (Steering Committee, Board) 
is clearly defined, active, and effective. 

    1.2 
Roles, responsibilities, and reporting lines are 
documented and understood by all parties. 

    1.3 
The Project Manager has the requisite authority and 
competence to lead the project. 

    1.4 
Staffing levels (client, consultant, contractor) are 
adequate and match the project's current phase. 

2 
Financial 
Management 

2.1 
A detailed and approved cost baseline/budget exists and 
is being used for tracking. 

    2.2 
Actual expenditures are tracked accurately against the 
budget, with variances clearly explained. 

    2.3 
Forecasts for Cost at Completion are regularly updated 
and credible. 

    2.4 
Invoices from contractors are certified and paid in a 
timely manner. 

    2.5 
Contingency funds are managed formally, with clear 
justification for any drawdowns. 

3 
Procurement and 
Contract 
Management 

3.1 
All major contracts are in place, executed, and readily 
available. 

    3.2 
Contractor performance is actively monitored against 
contractual KPIs and Service Level Agreements (SLAs). 

    3.3 
A formal variation/change order process is in place and is 
being strictly followed. 

    3.4 
There is evidence of robust claims management and 
dispute resolution mechanisms. 

    3.5 
Procurement of materials and equipment is aligned with 
the construction schedule to prevent delays. 

4 
Asset 
Management 

4.1 
There is a clear plan for the handover of assets to the 
operations team. 

    4.2 
"As-built" drawings and documentation are being 
prepared progressively, not just at project end. 

    4.3 
Operation & Maintenance (O&M) manuals and spare 
parts lists are under development. 
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    4.4 
Training plans for the end-users and maintenance staff 
are defined and funded. 

5 
Monitoring and 
Evaluation 

5.1 
A comprehensive Project Monitoring Framework (with 
KPIs, baselines, targets) is in use. 

    5.2 
Progress reports are accurate, timely, and used for 
decision-making. 

    5.3 
Risks and issues are logged in a live register with clear 
owners and mitigation actions. 

    5.4 
Independent audits or reviews (e.g., cost, technical, risk) 
are conducted as planned. 

6 Sustainability 6.1 
All required environmental permits and licenses are in 
place and valid. 

    6.2 
The Environmental Management Plan (EMP) is being 
implemented on-site. 

    6.3 
There is evidence of monitoring for environmental 
compliance (e.g., water, air, noise). 

    6.4 
Waste management (hazardous and non-hazardous) 
follows the approved plan. 

  6.5 
The project has defined sustainability objectives 
(economic, social, environmental). 

    6.6 
Local content/employment targets are being met and 
documented. 

    6.7 
Plans for enhancing community benefits and managing 
negative social impacts are operational. 

    6.8 
Resource efficiency (energy, water, materials) is 
considered in design and execution. 

7 
Overall 
Assessment 

7.1 
The project is likely to deliver its intended benefits and 
strategic objectives. 

    7.2 
The project is on track to be completed within the 
approved budget and schedule. 

    7.3 
Major risks to project success are being adequately 
managed. 

    7.4 
The client/stakeholder satisfaction level with project 
progress is acceptable. 
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Autonomous body/Authority/Corporation) 
 

(Note: In case of large organizations having varied nature of responsibilities/functions, the 
FAO may conduct audit of a specific function/area/wing and prepare the report 
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Audit Year ------ 
(Financial Year(s)----------) 
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PREFACE 

 
 

Articles 169 & 170 of the Constitution of the Islamic Republic of Pakistan, 1973 read with Sections     

8 & 12 of the Auditor-General’s (Functions, Powers and Terms and Conditions of Service) Ordinance 2001, 

require the Auditor-General of Pakistan to conduct audit of receipts and expenditure of the Federation and the 

Provinces or the accounts of any authority or body established by or under the control of the federal or a 

Provincial government. 
 

This report is based on audit of (insert name of Entity/Authority/Corporation) for the financial year(s) 

(inset financial year(s). The Directorate General Audit (insert name of FAO) conducted audit during Audit 

Year (insert Audit Year) on a test check basis with a view to make an independent assessment of the entity 

and provide reliable information to the stakeholder for making sound decision making. The report also aims at 

improving the internal controls of the entity, thereby allowing the management to take corrective action and 

improve operational efficiency. 

 

The Audit Report includes key facts about the entity, audit snapshot, findings on systemic issues, 

conclusion and recommendation for executive action. Audit findings indicate a number of matters related to 

stated roles & responsibilities of the entity, financial management, human resource management, 

procurement, operational processes, achievements of targets/KPI and digitization. 

 

The report was shared with the entity as well as the Principal Accounting Officer (PAO) and executive 

responses were evaluated before finalization this report. The report was discussed with the PAO in 

Departmental Accounts Committee (DAC) meeting held on (insert date of DAC meeting) and the outcome of 

the meeting has been incorporated in the report.  

  

The Audit Report is submitted to the President of Pakistan in pursuance of Article 171 of the 

Constitution of the Islamic Republic of Pakistan 1973, for causing it to be laid before both houses of Majlis-e-

Shoora (Parliament). 

 

 
 

Islamabad                                    (Maqbool Ahmad Gondal) 

Dated:         Month, Year                                   Auditor-General of Pakistan 
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Department of the 
Auditor-General of 
Pakistan is the Supreme 
Audit Institution of the 
country 

Vision: A model supreme audit 
institution adding value to national 
resources 

Mission: Serving the nation by 
promoting accountability, 
transparency and good 
governance in the management 
and use of public resources for the 
citizens of Pakistan 

Core values: 
Integrity  

Quality 

Partnership 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
The Auditor General's organization is the prime institution in the country for ensuring 

public accountability and fiscal transparency in governmental operations. The 

organization is expected to bring about improvements in the financial discipline and 

internal control environment in the executive departments for minimizing the 

possibility of waste and fraud. 

The Auditor-General of Pakistan is appointed under the Constitution of the Islamic 

Republic of Pakistan. His reports are laid before the legislature and are discussed in the 

Public Accounts Committees of the respective legislative Assemblies. His mandate 

enables him to strengthen the legislative oversight by providing an independent and 

objective assessment of the process of governance at the federal, provincial and local 

level. 

 

Department of the Auditor-General of Pakistan 
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 AUDIT SNAPSHOT 

Audit Report on (…..Insert 
name of  entity, Autonomous 
body/Authority/Corporation) 

 
 

 DGA----25-001  
November 2025 

 
 
 

 

 (Outline reasons for conducting audit of the entity) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Illustration/graphical representation of assessment of public 
value creation, operational efficiency, governance, productivity, 
achievements and revenue & expenditure analysis of the entity 
may be given here) 
 
 
 
 
 
 
 
 

(Indicative) 
15,064 

 
 

 
3.7 

 
452% 

 
 

 
 
 
 
 
 (Give a summary of key findings  
here) 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
What did we  Recommend? 

  
(Highlight main recommendations 
of the report here) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Why did we do this audit? What did we find ? 
 

Key assessment 
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Highlights 

 

DGA--25-001 November 2025 

 
 

     Entity Summary Sheet  
 

Description Details 

Legal Framework of Entity  

Key Responsibilities/Mandate and Objectives  

Total Assets (Current/Longterm)  

Total Liabilities (Current/Longterm)  

Income/Revenue   

Government Grants  

Expenditure  

Receipts  

Cash Balances  

Total Investments  

Funding Sources (Govt/Donor agency)  

Total Allocations   

Accounting policy  

Status of financial statements  

Composite (risk) Rating (derived from audit 
finding to provide an at-a-glance summary of 
entity integrity and performance) 

A 
B 
C 
D 

Compliance Status of audit recommendations  
 

    Note: These are indicative fields describing facts of the entity. Only applicable and relevant fields are 
required to be filled. Further, any other facts about the entity can be included here to give a complete 
picture of the organization.   
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 Overview of the Entity 

 

 
           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
(Give brief overview of the entity to provide a 
high level understanding of the organization for 
the stakeholders focusing on its core functions, 
structure and accountability) 
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FINDINGS 
 
Stated Mandate, Role 
and Responsibilities  
               

(Give findings on the following areas, where 
applicable. These areas are indicative only and 
the template is flexible for further 
addition/deletion and professional judgement of 
DG) 

 
1. Adherence to mandate 
2. Governance framework 
3. Achievement of stated objectives and 

obligations  
4. Legal and regulatory compliance (adherence 

to rules, regulations and policies) 
5. Accountability and Transparency 
6. Service delivery 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 
 
 

(Give details of the finding. The titles should be 
neutral and objective without any negative 
connotation. Further, the titles of findings should 
not include amounts and details of amounts (if, 
any) shall be indicated in the body of the finding) 
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Financial Management 

 

(Give findings on the following areas, where 
applicable. These areas are indicative only and 
the template is flexible for further 
addition/deletion and professional judgement of 
DG) 

 
1. Budgeting and cost control (budgeted vs 

actual expenditure) 
2. Financial reporting 
3. Working capital management 
4. Risk management & forecasting 
5. Receipts 
6. Investments  
7. Payments 
8. Recoveries 
9. Taxation  

10. Internal controls 
11. Compliance with PFM Act 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
(Give details of the finding. The titles should be 
neutral and objective without any negative 
connotation. Further, the titles of findings should 
not include amounts and details of amounts (if, 
any) shall be indicated in the body of the finding) 
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Human Resource Management                                      
 

(Give findings on the following areas, where applicable. 
These areas are indicative only and the template is 
flexible for further addition/deletion and professional 
judgement of DG) 

 
 

1. HR policy 
2. Recruitment 
3. Compensation & benefits 
4. Training & development 
5. Performance measurement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

(Give details of the finding. The titles should be 
neutral and objective without any negative 
connotation. Further, the titles of findings 
should not include amounts and details of 
amounts (if, any) shall be indicated in the body 
of the finding) 
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Procurement 

 
(Give findings on the following areas, where applicable. 
These areas are indicative only and the template is 
flexible for further addition/deletion and professional 
judgement of DG) 

 
1. Procurement of goods/services/consultancy (i.e. 

tendering, bidding, bid evaluation etc. 
2. Award of work 
3. Contracting 
4. Payments 
5. Inventory management & inspections 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
(Give details of the finding. The titles should 
be neutral and objective without any negative 
connotation. Further, the titles of findings 
should not include amounts and details of 
amounts (if, any) shall be indicated in the 
body of the finding) 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 



12 
 

 
 
Operational Processes, Targets and KPIs 

 

(Give findings on the following areas, where applicable. 
These areas are indicative only and the template is 
flexible for further addition/deletion and professional 
judgement of DG) 

 
1. Value for money 
2. Internal controls 
3. Alignment of targets/KPIs with responsibilities/ 

Mandate 
4. Quality of KPIs (specific, measurable, realistic etc.  
5. Reliability of data  
6. Resource Allocation 
7. Service Delivery 
8. Processes Optimization 
9. Achievements of Target 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 
 
 
 
 
 
 
(Give details of the finding. The titles should be 
neutral and objective without any negative 
connotation. Further, the titles of findings should 
not include amounts and details of amounts (if, any) 
shall be indicated in the body of the finding) 
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ICT and Digitization 

 

(Give findings on the following areas, where 
applicable. These areas are indicative only 
and the template is flexible for further 
addition/deletion and professional judgement 
of DG) 

 
 
1. Processes optimization and  

operational efficiency 
2. Data security and integrity 
3. Back-up and recovery  
4. Change management 
5. Risk management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
(Give details of the finding. The titles should be neutral 
and objective without any negative connotation. 
Further, the titles of findings should not include 
amounts and details of amounts (if, any) shall be 
indicated in the body of the finding) 
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Conclusion  
 
       
      (Give Conclusions here) 
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       Recommendations  
 

(Give 8-10 clear and actionable  
recommendations. The recommendations  
shall clearly address the issues  
pointed out in the findings for facilitating 
meaningful discussion in PAC meetings and  
acceptance of such recommendations by the forum) 
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       Appendices 

  

   Appendix-I    Audit Objectives, Scope, Methodology 

 

   Appendix-II    (Any other details) 
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IV

NO.169/AP&SS/173-C/2017 Dated:04.11.2025
POLICY WING

14. DG. Audit Water Resources, Lahore

SUBJECT:

Copies to:

a-
1^

OFFICE OF AUDITOR-GENERAL OF PAKISTAN 
CONSTITUTION AVENUE 

ISLAMABAD

25. DG. Audit KPK, Peshawar
27. DG. Audit AJ & K, Muzaffarabad
29. DG. Audit Balochistan, Quetta

16. DG>Audit Petroleum and Natural Resources, Lahore
18. DG. Apdit Railways, Lahore_________________
20. DG. Audit Works (Provincial), Sindh, Karachi______
22. DG. Audit Defence Services, South, Karachi_______
24. DG. Audit Inland Revenue & Customs (South), 

Karachi ____________
26. DG. Audit Local Government KPK, Peshawar
28. DG. Audit, Gilgit-Baltistan

(Muhammad Rafique) 
Audit Offlacr (Audit Policy) 

Ph:f51-9214652

In continuation of Policy Wing letter No.l24/AP&SS/169-C/2016 dated 26-10- 
2016 (copy enclosed).

9. DG. Audit Punjab, Lahore____________
11. DG. Audit Local Government, Punjab

(North), Lahore 
13. DG. Audit Local Government, Balochistan, 

Quetta___
15. DG. Audit Power, Lahore ___________

T?. DG. Audit P&TS, Lahore
19. DG. Audit Sindh, Karachi
21. DG. Audit Local Government Sindh, Karachi
23. DG. Audit CA & E (South), Karachi

4. DG Audit Climate Change & Environment, Islamabad
6. DG Audit Works (Federal), Islamabad___________
8. DG. Audit Inland Revenue & Customs (North), 

Islamabad___
Io. DG. Audit Works (Provincial), Lahore
12. DG. Audit Local Government, Punjab (South), Multan

2. DG Audit F & I, Islamabad

POLICY DIRECTIVES FOR DEPARTMENTAL ACCOUNTS 
COMMETTKE MEETINGS AND ISSUANCE OF AUDIT REPORT

I* is aSain emphasized that in case of lack of response or delay in conducting 
DAC meeting by the PAOs, the FAOs shall approach the PAO and give a timeline for the 
meeting or propose a specific date for the meeting through a formal letter addressed to PAO

1. All Deputy Auditors General for information and necessary compliance, please.

1. DG Audit Defense Services (North), 
Rawalpindi

3. DG. Audit Social Safety Nets, Islamabad
5. DG. CA & E (North), Islamabad_________
7. DG. Audit Federal Government, Islamabad

followed by two reminders and accordingly finalize the audit report(s).



DatedOctober. 2016

Subject -

D

ID

iii)

M

r

NoJO’l -AP&SS/169-C/2016
To

Auditor General of Pakistan 
Constitution Avenue 

Islamabad 
0><>OO

Scanned with
HI CamScanner*

1.
2.
3.
4.
5.
6.
7.

aocai.'?’’ 

te

The Deputy Auditor General (District Audit), Local. ; 
The Deputy Auditor General (Provincial Audit), Local, 
The Deputy Auditor General (Defence Service 
The Deputy Auditor General (FAO), Local. 
The Deputy Auditor General (CA&E), LocalyJ ' z- 
The Deputy Auditor General (RRA), Local, y 
The Deputy Auditor General (Special Sector/, Local^tA1

Audit Policies & Procedures

The Auditor General of Pakistan has approved the following 
guidelines / instructions for strict compliance by all the Field Audit Offices:-

In case of lack of response or delay In conducting DACs by 
ths PAOs, FAOs may prescribe a timeline‘by issuing a 
letter and two reminders and finalize audit reports, without 
waiting for executive response, indefinitely.

While issuing letters to audit entities Informing them about 
audit program, PAOs should invariably be asked to ensure 
that no undue favors are granted to the Auditors.

All types of interactions with PAOs should be conducted by 
the Directors Genera! only.

Audit of the Inventory of large formations like WAPDA, 
Railways,- etc. should invariably be undertaken in the light 
of DO letter sent by the AGPs-l & II to the Federal 
Secretaries and Provincial Chief Secretaries, copies of 
which have also been provided to all FAOs by the FAO 
Wing of this office.

2. The above instructions may please be circulated to all the Field 
Audit Offices under your command for compliance. r >

(Tatokhar Ali Asdi) 
Director General (Policy) 

CC: 1) Director General to Auditor GeneraJ^^t^^^\<A^-~
2) SPS to Additional Auditor General-1, Local.
3) SPS to Additional Auditor General-11, Local.










